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Hebrews 13:17 Obey your leaders and submit to their authority. They keep watch over 
you as men who must give an account. Obey them so that their work will be a joy, not a 
burden, for that would be of no advantage to you.  
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OVERVIEW 
 
The Greensburg Alliance Church (GAC) Board of Elders created the elder study 
commission in January 2008, based on the recommendations in the report developed by 
Dr. Ron Susek. To address the substantive, or root cause, issues at GAC Dr. Susek’s 
report called for the appointment 12 study commissions. Each commission was to draft a 
Biblically defensible paper to clearly state the issues and make recommendations for the 
church to follow. The elder study commission consists of seven members, the pastor, two 
elders and four members of the congregation.    
 
 
COMMISSION MEMBERS 
 
Ken Barackman, Member 
Mike Buriok, Member 
Roy Dail, Pastor 
Ron Eshleman, Chair  
Alex Graziani, Secretary 
Garry Keslar, Elder 
Jack Magyar, Elder  
 
 
The elder study commission was given eight months to define the role and function of the 
elder by answering five questions related to elders: 
 

1. What is an elder? 
2. What do elders do? 
3. How are the elders distinguished in role from the Pastor? 
4. How are elders selected? 
5. What must a person do to qualify for eldership? 

 
The commission determined that each member should conduct a self-study on the subject 
of elders. The commission met to discuss the questions based on individual committee 
member’s research. Beside the Scriptures, a complete bibliography of resources utilized 
by the commission is at the end of the report. 
 
The report that follows is a summation of the study of the Scriptures to answer these 
questions and includes recommendations for change where appropriate. 
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SUMMARY 
 
The New Testament is clear that the church is led by Jesus Christ and that the Pastor and 
Elders serve under Christ to lead according to the teachings of the Bible. These men are 
mature Christians, who teach and rule in matters of the local church. By grace, they 
exhibit the humble servant leadership example of Christ Jesus.  All elders are shepherds, 
a term used to relate to the New Testament culture to emphasize the shepherding roles of 
caring and feeding as well as protecting and leading the flock. As model Christians, all 
elders must exhibit true Christian character by being above reproach as well as having 
other qualifications such as the ability to teach sound doctrine and refute false teaching.  
 
Elders are a part of the polity of Greensburg Alliance Church today.  However, the 
commission recommends that the current process of selection and placement of new 
elders be revised.  Prospective elders should be identified early by the congregation, 
nominating committee, or other elders and the Pastor to allow time for cultivation, 
examination, and recommendation by the Pastor and current elders after a period of 
training and proving.  This commission recommends that the congregation affirm the 
selection of prospective elders who will enter into the annual training program.  Upon 
completion of training, the congregation should affirm the selection of the candidates and 
recognize them formally at a Sunday morning service. 
 
In order to prepare our elders for the proper administration and mentoring of this 
important training, the commission recommends that elders who are currently serving 
complete the training.  Likewise, former elders who are reappointed will be trained.  It is 
only in this way that all elders in the church will be adequately trained on these topics. 
 
It is imperative that elders fully understand the magnitude of their responsibility before 
God.  This report is intended to provide the biblical foundation for an elder’s role and 
answer the questions with which the commission was tasked.  Change will only be 
possible if the report is read, understood, and implemented. 

 

1. INTRODUCTION TO THE SUBJECT OF ELDERS 
As we approach the subject of elders or for that matter any of the commissions at 
Greensburg Alliance Church, we must let the Word of God speak.   The Holy Bible is the 
perfect Word of God and must be the arbiter by which the things of God are determined. 
We must be willing to humbly submit to the authority of the Bible (the divine will of 
God).   

2 Timothy 3:16-17 “All Scripture is God-breathed and is useful for 
teaching, rebuking, correcting and training in righteousness. 17so that the 
man of God may be thoroughly equipped for every good work.” 
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On the subject of elders, the Bible is clear that the early church had pastors and elders 
who acted as leaders in the local churches. However, the Bible does not provide 
definitive detail on every matter related to elders, or church polity (how the church is 
governed). This is evidenced in the denominational differences related to church 
governance. Whole denominations draw their names from their form of church 
government, i.e.; the Episcopal and Presbyterian churches.  Hard work, study of the 
Scriptures, and the leading of God’s Holy Spirit is necessary to discern the mind of God 
in these matters.  

Acts 17:11 Now the Bereans were of more noble character than the 
Thessalonians, for they received the message with great eagerness and 
examined the Scriptures every day to see if what Paul said was true. 

Galatians 5:25 If we live by the Spirit, let us also walk by the Spirit. 

To begin our discussion of elders we must briefly describe the nature of the church 
universal and in its local expressions. Then we focus our attention on elders: who are 
they, what are their qualifications, what they do, how are they selected, and how potential 
elders should be trained.  

 

2. THE CHURCH 
 
A proper understanding of the importance of the church, which the pastors and the elders, 
under Christ; are to shepherd, magnifies the importance of the work of the elders.  
 
The church is of vast importance to God, therefore, those whom He sets as leaders (Acts 
20:28) must be careful to take their calling seriously. Together, followers of or believers 
in Jesus Christ represent the Body Christ (Colossians 1:24), the Household of the living 
God (1 Timothy 3:15 and Ephesians 2:19), and the bride of Christ (Ephesians 5:25,29, 
Revelation 19:7-9). Jesus is the Head of the body, His church (Colossians 1:18), and He 
is building His church (Matthew 16:18). The pastors and the elders, under Christ govern 
and teach or equip the local church, building on the foundation of the apostles and 
prophets and their teaching as found in Holy Scriptures (Ephesians 2:20).   
 
Found in Matthew 18:17 the Greek word for church is Strong’s # 1577 (New 
International Version of the Bible Exhaustive Concordance (NIV) #1711) “ekklesia” and 
literally the means “a calling out”. The church is not a building, but is the compilation of 
all of those whom God called out and is a living organism universal with local 
expressions. 
 
In the NIV “ekklesia” occurs one-hundred and fourteen times and is mostly translated as 
“church” (74 times) or “churches” (34 times). It is also translated as “assembly” (4), 
congregation (1) and congregations (1). 
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Because the church is the bride of Jesus Christ, it is precious to Him. In fact, when Saul 
of Tarsus was persecuting the church, Jesus relates it to Himself (Acts 9:4-5). Therefore, 
the leaders of the church must see a great responsibility and privilege in caring for and 
overseeing the church.   
  
Believers or followers of Jesus are of infinite value to our Savior. By purchasing their 
redemption with His blood (Acts 20:28, Revelation 5:9) Jesus paid the ultimate price. 
Furthermore, every believer is indwelt by the Holy Spirit (John 14:17; Romans 8:9, 11; 1 
Corinthians 3:16).  
 

1 Corinthians 3:17 If anyone destroys God's temple, God will destroy him; 
for God's temple is sacred, and you are that temple. 

 
The point then is that the church is very valuable to God and those who lead must 
take seriously the high responsibility to which they are called.  
 

Acts 20:28 Keep watch over yourselves and all the flock of which the Holy 
Spirit has made you overseers. Be shepherds of the church of God, which he 
bought with his own blood. 
 
Hebrews 13:7 and 17 “7Remember your leaders, who spoke the word of God 
to you. Consider the outcome of their way of life and imitate their faith.” and 
“17Obey your leaders and submit to their authority. They keep watch over you 
as men who must give an account. Obey them so that their work will be a joy, 
not a burden, for that would be of no advantage to you.” 
 
1 Corinthians 4:2 Now it is required that those who have been given a trust 
must prove faithful 
 
1 Peter 5:1-4   To the elders among you, I appeal as a fellow elder, a witness 
of Christ's sufferings and one who also will share in the glory to be revealed: 
2Be shepherds of God's flock that is under your care, serving as overseers—
not because you must, but because you are willing, as God wants you to be; 
not greedy for money, but eager to serve; 3not lording it over those entrusted 
to you, but being examples to the flock. 4And when the Chief Shepherd 
appears, you will receive the crown of glory that will never fade away. 
 

 
Though having leaders, it is still the responsibility of all believers to glorify God (Psalm 
86:9,11, Isaiah 60:21, Romans 11:36, 1 Corinthians 6:20, 30; 10:31; Revelation 4:11) and 
enjoy Him forever (Psalm 16:5-11; 37:4; Philippians 4:4; Revelation 21:3-4). It is a 
mistake to think that only the pastors and the elders are to be involved in service to God. 
The role of leadership is to equip members to do the works of ministry for the building up 
of the kingdom of God (Ephesians 4:11-13). All believers have been given the Great 
Commandment and Commission. 
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The Great Commandment: 
Mark 12:29-31 29"The most important one," answered Jesus, "is this: 'Hear, O 
Israel, the Lord our God, the Lord is one. 30Love the Lord your God with all 
your heart and with all your soul and with all your mind and with all your 
strength.'31The second is this: 'Love your neighbor as yourself.' There is no 
commandment greater than these." (See also Deuteronomy 6:4-5; Matthew 
22:37-38, Luke 10:27 and Leviticus 19: 18, 34) 

 
The Great Commission: 

Matthew 28:18-20 18Then Jesus came to them and said, "All authority in 
heaven and on earth has been given to me. 19Therefore go and make disciples 
of all nations, baptizing them in the name of the Father and of the Son and of 
the Holy Spirit, 20and teaching them to obey everything I have commanded 
you. And surely I am with you always, to the very end of the age." (See also 
Mark 16:15-16; Luke 24:47; Acts 1:8) 

 
As believers in the Lord Jesus, we must keep in mind the great responsibility given to us.  

Luke 12:42-48 “The Lord answered, "Who then is the faithful and wise 
manager, whom the master puts in charge of his servants to give them their 
food allowance at the proper time? 43It will be good for that servant whom 
the master finds doing so when he returns. 44I tell you the truth, he will put 
him in charge of all his possessions. 45But suppose the servant says to 
himself, 'My master is taking a long time in coming,' and he then begins to 
beat the menservants and maidservants and to eat and drink and get drunk. 
46The master of that servant will come on a day when he does not expect him 
and at an hour he is not aware of. He will cut him to pieces and assign him a 
place with the unbelievers.  

    47"That servant who knows his master's will and does not get ready or does 
not do what his master wants will be beaten with many blows. 48But the one 
who does not know and does things deserving punishment will be beaten 
with few blows. From everyone who has been given much, much will be 
demanded; and from the one who has been entrusted with much, much more 
will be asked” (italicized for emphasis). 

 

2.1 CHURCH MEMBERSHIP 
When people come to faith in the Lord Jesus (those who are born again/regenerate), they 
become members of the Church universal - the body of Christ. In each local expression of 
the church there have come to be official members, who in addition to regularly attending 
weekly worship, agree to be a part to the local faith family, agree to their statement of 
faith and subject themselves to the governing authority of the leadership. In addition to 
obedience to church leadership, members agree to honor those God has called to oversee 
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them. A Biblical basis for membership is found in the book of Acts in both the 
numbering of believers and the fellowship they shared. 
 

Acts 2:41-42 Those who accepted his message were baptized, and about three 
thousand were added to their number that day. 42They devoted themselves to 
the apostles' teaching and to the fellowship, to the breaking of bread and to 
prayer. 

 
In order to protect the flock of God the leaders of a local assembly may attempt to 
exercise discipline over non-members but, in the current culture, their non-member status 
makes it challenging. The authority given to reconcile or to excommunicate is only 
possible with church members. 

1 Corinthians 5:12 What business is it of mine to judge those outside the 
church? Are you not to judge those inside? 13God will judge those outside. 
"Expel the wicked man from among you." 

Membership is further implied by the need of individual believers to submit to and 
respect their leaders (1 Thessalonians 5:12-13 and Hebrews 13:17) and in the requirement 
for leaders to care for those under them (Acts 20:28 and 1 Peter 5:1-4). Therefore, there 
must be some formal relationship for believers to know to whom they are accountable.  
To make this distinction, the accountability responsibility is between pastors, elders and 
members. (See A5 Article III of the Manual of the Christian and Missionary Alliance) 

 

3. UNDERSTANDINGS OF LEADERSHIP 
Our understanding of leadership is marred by the distortion of the fall (Gen 3). Related to 
the worldly understanding of leadership and power there is much confusion.  We must be 
sensitive to this reality. Abusive leadership leads many to distrust their leaders.  Our Lord 
Jesus sets forth the correct understanding of leadership when He demonstrated humble 
service to His disciples (John 13). In the gospels, Jesus condemns the pride and pretense 
associated with the use of titles that accords undue spiritual authority.  

Matthew 23:1-12 1Then Jesus said to the crowds and to his disciples: 2"The 
teachers of the law and the Pharisees sit in Moses' seat. 3So you must obey 
them and do everything they tell you. But do not do what they do, for they do 
not practice what they preach. 4They tie up heavy loads and put them on 
men's shoulders, but they themselves are not willing to lift a finger to move 
them.  

    5"Everything they do is done for men to see: They make their phylacteries 
wide and the tassels on their garments long; 6they love the place of honor at 
banquets and the most important seats in the synagogues; 7they love to be 
greeted in the marketplaces and to have men call them 'Rabbi.'  
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    8"But you are not to be called 'Rabbi,' for you have only one Master and 
you are all brothers. 9And do not call anyone on earth 'father,' for you have 
one Father, and he is in heaven. 10Nor are you to be called 'teacher,' for you 
have one Teacher, the Christ. 11The greatest among you will be your servant. 
12For whoever exalts himself will be humbled, and whoever humbles himself 
will be exalted. 

Peter warns his fellow elders not to lord it over, or dominate those entrusted to them, but 
to be an example to the flock (1 Peter 5:3). 
 
Humble servant leadership must be the hallmark of those called to be leaders of the 
church. Jesus Christ exemplified humble servant leadership (John 13:1-17), and those 
who serve Him should do no less. The motivation for leadership must come from a 
genuine love for God and His people, not for title or financial comfort (Hebrews 6:10, 1 
Peter 5:2). 
 
Further, authority and leadership is not about status, one being more important than the 
other; it is about service. In both the twelfth chapter of Romans and in First Corinthians, 
the apostle Paul makes it clear that as members of one body we are all mutually 
dependent on each other. Indeed, we are all brothers and sisters (Matthew 12:8). It is an 
error to view church leadership as status because different roles do not necessarily 
translate into greater importance 
 

1 Corinthians 12:21-26 The eye cannot say to the hand, "I don't need you!" 
And the head cannot say to the feet, "I don't need you!" 22On the contrary, 
those parts of the body that seem to be weaker are indispensable, 23and the 
parts that we think are less honorable we treat with special honor. And the 
parts that are unpresentable are treated with special modesty, 24while our 
presentable parts need no special treatment. But God has combined the 
members of the body and has given greater honor to the parts that lacked it, 
25so that there should be no division in the body, but that its parts should have 
equal concern for each other. 26If one part suffers, every part suffers with it; if 
one part is honored, every part rejoices with it. 

 
In both of these chapters where Paul is speaking of the spiritual gifts of the church, Paul 
spells out the gifting of leadership as a necessary and distinct role, but not one which 
should command a greater importance as the world views status. 

 

4. ELDERS DEFINED 
At its most basic, the term elder means an older person or one who is older than another. 
As it relates to the church, the definition of an elder is a man who is one of a group of 
men called elders who, along with the pastors, are the leaders in the local church.  They 
are responsible to God for shepherding, caring and protecting the members of the local 
church. 
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The New Testament use of the word elder is of Old Testament Jewish origin. The 
Hebrew word used primarily is “zaqen” (Strong’s #2205 and NIV #2418) meaning “old:-
-age”. This Hebrew word is found approximately 180 times in the Old Testament with 
the NIV translating it as “elders” 122 times. Two examples follow: 
 

Numbers 11:16 “The LORD said to Moses: "Bring me seventy of Israel's 
elders who are known to you as leaders and officials among the people. 
Have them come to the tent of meeting, that they may stand there with 
you.”  
 
Deuteronomy 27:1 “Moses and the elders of Israel commanded the people: 
"Keep all these commands that I give you today.” 

 
Another Old Testament Hebrew word used for elders is “sab” (Strong’s # 7868 and NIV 
#10675) and is used five times and only in the historical book of Ezra, which may have 
originally been written in Aramaic.    
 

Ezra 5:5 But the eye of their God was on the elders of the Jews, and they did 
not stop them until the report should reach Darius and then an answer be 
returned by letter concerning it.     

 
The Greek word for elders, “presbyteros” (Strong’s #4245 and NIV #4565) is found 66 
times in the NIV New Testament. “Presbyteros” means older; as a noun, it means a 
senior.  The translators of the NIV have translated the term as follows: 

• elders (56) Acts 11:30, 14:23  and 1 Timothy 5:17 (Note: the English word 
“elders” is found 61 times in the NIV NT) 

• elder (3) 1 Timothy 5:19, 2 John 1:1 and 3 John 1:1 
• older (3) Luke 15:25, John 8:9, Titus 2:2 
• ancients (1) Hebrews 11:2 
• older man (1) 1 Timothy 5:1 
• those who are older (1) - 1 Peter 5:5  

 
 

4.1 CONTEXT FOR THE USE OF THE TERM ELDER(S) 
In both the New and Old Testaments, the term is used differently depending on context. 
In the Old Testament, seventy tribal leaders assisted Moses, a role in judging the people 
(Deuteronomy 1:9-18). 

  9 At that time I said to you, "You are too heavy a burden for me to carry 
alone. 10 The LORD your God has increased your numbers so that today you 
are as many as the stars in the sky. 11 May the LORD, the God of your 
fathers, increase you a thousand times and bless you as he has promised! 12 
But how can I bear your problems and your burdens and your disputes all by 
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myself? 13 Choose some wise, understanding and respected men from each of 
your tribes, and I will set them over you."   

 14 You answered me, "What you propose to do is good."  

15 So I took the leading men of your tribes, wise and respected men, and 
appointed them to have authority over you—as commanders of thousands, of 
hundreds, of fifties and of tens and as tribal officials. 16 And I charged your 
judges at that time: Hear the disputes between your brothers and judge fairly, 
whether the case is between brother Israelites or between one of them and an 
alien. 17 Do not show partiality in judging; hear both small and great alike. 
Do not be afraid of any man, for judgment belongs to God. Bring me any 
case too hard for you, and I will hear it. 18 And at that time I told you 
everything you were to do. 

The Old Testament also uses the term elder for men serving in local government in the 
leadership of cities.  
 

1 Samuel 11:3 The elders of Jabesh said to him, "Give us seven days so we 
can send messengers throughout Israel; if no one comes to rescue us, we will 
surrender to you." 

1 Samuel 16:4 Samuel did what the LORD said. When he arrived at 
Bethlehem, the elders of the town trembled when they met him. They asked, 
"Do you come in peace?" 

1 Samuel 30:26 When David arrived in Ziklag, he sent some of the plunder to 
the elders of Judah, who were his friends, saying, "Here is a present for you 
from the plunder of the LORD's enemies." 

 
The English term elders is used nearly twenty times in Acts and the New Testament 
epistles in reference to a unique group of leaders in the church. 

Acts 11:30 This they did, sending their gift to the elders by Barnabas and 
Saul. 

Acts 14:23 Paul and Barnabas appointed elders [Or Paul and Barnabas 
ordained elders; or Paul and Barnabas had elders elected] for them in each 
church and, with prayer and fasting, committed them to the Lord, in whom 
they had put their trust. 

Acts 15:2 This brought Paul and Barnabas into sharp dispute and debate with 
them. So Paul and Barnabas were appointed, along with some other believers, 
to go up to Jerusalem to see the apostles and elders about this question. 
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Acts 15:4 When they came to Jerusalem, they were welcomed by the church 
and the apostles and elders, to whom they reported everything God had done 
through them. 

Acts 15:6 The apostles and elders met to consider this question. 

Acts 15:22 Then the apostles and elders, with the whole church, decided to 
choose some of their own men and send them to Antioch with Paul and 
Barnabas. They chose Judas (called Barsabbas) and Silas, two men who were 
leaders among the brothers. 

Acts 15:23 With them they sent the following letter: The apostles and elders, 
your brothers, To the Gentile believers in Antioch, Syria and Cilicia: 
Greetings. 

Acts 16:4 As they traveled from town to town, they delivered the decisions 
reached by the apostles and elders in Jerusalem for the people to obey. 

Acts 20:17 From Miletus, Paul sent to Ephesus for the elders of the church. 

Acts 21:18 The next day Paul and the rest of us went to see James, and all the 
elders were present. 

1 Timothy 4:14 Do not neglect your gift, which was given you through a 
prophetic message when the body of elders laid their hands on you. (“council 
of elders” ESV; “presbytery” KJV, NASB; “eldership” NKJV) 

1 Timothy 5:17 The elders who direct the affairs of the church well are 
worthy of double honor, especially those whose work is preaching and 
teaching. 

Titus 1:5 The reason I left you in Crete was that you might straighten out 
what was left unfinished and appoint elders in every town, as I directed you. 

James 5:14 Is any one of you sick? He should call the elders of the church to 
pray over him and anoint him with oil in the name of the Lord. 

1 Peter 5:1 To the elders among you, I appeal as a fellow elder, a witness of 
Christ's sufferings and one who also will share in the glory to be revealed: 

In the New Testament, the term elder(s) is also used in the following contexts: 
 
As leaders of the Jews: 

Matthew 16:21 From that time on Jesus began to explain to his disciples that 
he must go to Jerusalem and suffer many things at the hands of the elders, 
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chief priests and teachers of the law, and that he must be killed and on the 
third day be raised to life. 

 
Jewish forefathers who developed religious tradition: 

Mark 7:5 So the Pharisees and teachers of the law asked Jesus, "Why don't 
your disciples live according to the tradition of the elders instead of eating 
their food with 'unclean' hands?" 

 
The Jewish Sanhedrin:   

Acts 5:22 When the high priest and his associates arrived, they called 
together the Sanhedrin—the full assembly of the elders of Israel—and sent to 
the jail for the apostles. But on arriving at the jail, the officers did not find 
them there. So they went back and reported, 

 
As those who “Rule”: 

1 Timothy 5:17 The elders who rule well are to be considered worthy of double 
honor, especially those who work hard at preaching and teaching. (NASB) 

 
In the book of Revelation the term elders is found twelve times referring to the twenty-
four elders surrounding the throne of God. Other than the twelve Apostles, these elders 
appear to be the only representatives of church leadership in heaven. No terms that we 
use for clergy are given to beings in John’s heavenly vision.  
 

Revelation 4:4 Surrounding the throne were twenty-four other thrones, and 
seated on them were twenty-four elders. They were dressed in white and had 
crowns of gold on their heads. 

 
 

4.2 OTHER NEW TESTAMENT LEADERSHIP TERMS 
Related to the role of authority in the church it is important to note the other words used 
in the New Testament for leaders. In addition to “elder”, the New Testament refers to 
leaders in the church as “overseer(s)”, or traditionally “bishop(s)”, “leaders”, 
“shepherds”, and “pastors”.  
 
4.2.1 Overseer(s) The Greek word translated in the NIV as “overseer” is “episkopos” 
(Strong’s #1985 and NIV 2176) which literally means to see over or a superintendent. 
Traditionally the term was translated as bishop. The Greek word for overseer(s) is found 
five times in the New Testament. 

Acts 20:28 Keep watch over yourselves and all the flock of which the Holy 
Spirit has made you overseers. Be shepherds of the church of God, which he 
bought with his own blood. 

Philippians 1:1 Paul and Timothy, servants of Christ Jesus, to all the saints in 
Christ Jesus at Philippi, together with the overseers and deacons: 
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1 Timothy 3:1-2 Here is a trustworthy saying: If anyone sets his heart on 
being an overseer (episkope Strong’s #1984 and NIV 2174), he desires a 
noble task. Now the overseer must be above reproach, the husband of but 
one wife, temperate, self-controlled, respectable, hospitable, able to teach, 

Titus 1:7 Since an overseer is entrusted with God's work, he must be 
blameless—not overbearing, not quick-tempered, not given to drunkenness, 
not violent, not pursuing dishonest gain.  

1 Peter 2:25 For you were like sheep going astray, but now you have returned 
to the Shepherd and Overseer of your souls 

4.2.2 Leaders The Greek word translated in the NIV as “leaders” is “hegiomai” 
(Strong’s #2233 and NIV #2451). The term is found twenty-eight times in the Greek text 
and has the idea of judge(ing) in it. “Hegiomai” is variously translated as “consider(ed)”, 
“leaders” “ruler” and “think”. Ten other English words or phrases are used to translate 
the term related to the above uses. The four following verses show the occurrences where 
the term is translated as leaders. 
  

Acts 15:22 “Then the apostles and elders, with the whole church, decided to 
choose some of their own men and send them to Antioch with Paul and 
Barnabas. They chose Judas (called Barsabbas) and Silas, two men who were 
leaders among the brothers.” 
 
Hebrews 13:7 Remember your leaders, who spoke the word of God to you. 
Consider the outcome of their way of life and imitate their faith.  
 
Hebrews 13:17 Obey your leaders and submit to their authority. They keep 
watch over you as men who must give an account. Obey them so that their 
work will be a joy, not a burden, for that would be of no advantage to you.  
 
Hebrews 13:24 Greet all your leaders and all God's people. Those from Italy 
send you their greetings. 

 
4.2.3 Shepherd(s) The New Testament Greek terms used for “shepherd(s)” are 
“poimen” (Strong’s #4165 and NIV #4478) and “poimaino” (Strong’s #4166 NIV #4477) 
and mean “a shepherd” (literally or figuratively).  To the early church, the use of the term 
shepherd had rich meaning who saw the profession in their culture and knew it to be hard 
work. The Old Testament often utilized shepherding as a metaphor for the people of God 
and their leaders (good or bad). The memorable twenty-third Psalm paints a picture of 
God as our shepherd. Jesus pick’s up on this them in John chapter 10 where He states that 
He “is the good shepherd” (John 10:14). These terms for shepherd(s) are found twenty-
nine times in the NT and used in the following verses: 
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Matthew 2:6 " 'But you, Bethlehem, in the land of Judah,  are by no means 
least among the rulers of Judah; for out of you will come a ruler who will be 
the shepherd of my people Israel.'" 

(and its parallel verse in Mark 6:34) All the nations will be gathered before 
him, and he will separate the people one from another as a shepherd 
separates the sheep from the goats. 

Then Jesus told them, "This very night you will all fall away on account of 
me, for it is written: " 'I will strike the shepherd, and the sheep of the flock 
will be scattered.'  

When Jesus landed and saw a large crowd, he had compassion on them, 
because they were like sheep without a shepherd. So he began teaching them 
many things. 

Luke 2:8,15,18,20 And there were shepherds living out in the fields nearby, 
keeping watch over their flocks at night…..15When the angels had left them 
and gone into heaven, the shepherds said to one another, "Let's go to 
Bethlehem and see this thing that has happened, which the Lord has told us 
about." …18and all who heard it were amazed at what the shepherds said to 
them….20The shepherds returned, glorifying and praising God for all the 
things they had heard and seen, which were just as they had been told. 

John 10:1-2 "I tell you the truth, the man who does not enter the sheep pen by 
the gate, but climbs in by some other way, is a thief and a robber. The man 
who enters by the gate is the shepherd of his sheep. 

John 10:11 "I am the good shepherd. The good shepherd lays down his life 
for the sheep. 

John 10:12 The hired hand is not the shepherd who owns the sheep. So when 
he sees the wolf coming, he abandons the sheep and runs away. Then the 
wolf attacks the flock and scatters it. 

John 10:14 "I am the good shepherd; I know my sheep and my sheep know 
me— 

John 10:16 I have other sheep that are not of this sheep pen. I must bring 
them also. They too will listen to my voice, and there shall be one flock and 
one shepherd. 

Acts 20:28 Keep watch over yourselves and all the flock of which the Holy 
Spirit has made you overseers. Be shepherds of the church of God, which he 
bought with his own blood. 
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Hebrews 13:20 May the God of peace, who through the blood of the eternal 
covenant brought back from the dead our Lord Jesus, that great Shepherd of 
the sheep, 

1 Peter 2:25 For you were like sheep going astray, but now you have returned 
to the Shepherd and Overseer of your souls. 

1 Peter 5:2, 4 Be shepherds of God's flock that is under your care, serving as 
overseers—not because you must, but because you are willing, as God wants 
you to be; not greedy for money, but eager to serve;….And when the Chief 
Shepherd (Greek “archipoimen” NIV #799) appears, you will receive the 
crown of glory that will never fade away. 

 
4.2.4 Pastors The English term “pastors” is found in the NIV one time in Ephesians 
4:11. The Greek word translated “pastors” is “poimen” (Strong’s #4165 and NIV #4478) 
the same word discussed above and translated as “shepherd(s)” in every other New 
Testament use. The use of the English term pastors predates the King James translation of 
the Bible going back to the Geneva Bible. Tyndale’s New Testament uses the term 
shepherds.  In Ephesians 4:11 pastors is linked with teachers and is used to explain one of 
the functions that the Elders must complete, that is, shepherd. (See below for further 
discussion of the term pastor) 

Ephesians 4:11 It was he who gave some to be apostles, some to be prophets, 
some to be evangelists, and some to be pastors and teachers, 

 

4.3 INTERCHANGEABLE TERMS 

The writers of the New Testament were flexible in there use of terms to designate 
leadership in the Church. The Apostle Paul and the Apostle Peter as well as Luke in the 
book of the Acts use the word overseer and elder to describe the same group of men. 

In the first pastoral epistle to Timothy, Paul uses the term “overseer” (“episkope” 
Strong’s 1984 and NIV 2175) in chapter 3 in listing qualifications for leadership and 
“elders” in 1 Timothy 5:17 (presbyteros -Strong’s #4245 and NIV#4565) when referring 
to those who direct the affairs of the church. In the parallel passage of leadership 
qualifications in Titus chapter one Paul uses both “elder” and “overseer”.   

Titus 1:5-7 The reason I left you in Crete was that you might straighten out 
what was left unfinished and appoint elders in every town, as I directed 
you. 6An elder must be blameless, the husband of but one wife, a man 
whose children believe and are not open to the charge of being wild and 
disobedient. 7Since an overseer is entrusted with God's work, he must be 
blameless—not overbearing, not quick-tempered, not given to drunkenness, 
not violent, not pursuing dishonest gain.  
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To clarify the interchangeability of the terms “elder”, “shepherd (pastor)”, and “overseer 
(bishop)”, Peter uses all three in 1 Peter 5:1-3 referring to the same group of people; 
Elder, Shepherd (Pastor), and Overseer (Bishop). 
 

1 Peter 5:1-41To the elders among you, I appeal as a fellow elder, a witness 
of Christ's sufferings and one who also will share in the glory to be revealed: 
2Be shepherds of God's flock that is under your care, serving as overseers—
not because you must, but because you are willing, as God wants you to be; 
not greedy for money, but eager to serve; 3not lording it over those entrusted 
to you, but being examples to the flock. 4And when the Chief Shepherd 
appears, you will receive the crown of glory that will never fade away. 

 
In this passage Peter writing to Christians calls out the elders (presbyteros -Strong’s 
#4245 and NIV#,4565) which he affiliates himself with, to shepherd (poimaino - Strong’s 
#4165 and NIV #4477) or pastor the church as overseers (episkopeo - Strong’s #1983 and 
NIV #2174) or as servant leaders . The term elder emphasizes the character (skills and 
qualifications), while, overseer emphasizes the function (office) and shepherd represents 
the man’s pastoral caring heart.  Peter exhorts them to set the example of Godly character 
before the congregation they lead. As Peter was admonishing the elders, he may have had 
in mind the words of Christ in John chapter 21 where our Lord commanded him to feed 
and care for His sheep (John 21:15-17). 

In Acts chapter 20, Luke, being present with Paul, records Paul’s word to the Ephesian 
elders. Paul admonishes them to shepherd (poimaino - Strong’s #4165 and NIV #4477) 
the church of God which the Holy Spirit has made them overseers (episkopos - Strong’s 
#1985 and NIV #2176). In the KJV, the term feed is used to translate poimaino. 

Acts 20:17, 18 28   From Miletus, Paul sent to Ephesus for the elders of the 
church. 18When they arrived, he said to them: "You know how I lived the 
whole time I was with you…. 28Keep watch over yourselves and all the flock 
of which the Holy Spirit has made you overseers. Be shepherds of the 
church of God, which he bought with his own blood.  

Therefore, it again can be said that all elders are shepherds, a term used to relate to the 
New Testament culture to emphasize the shepherding roles of caring and feeding as well 
as protecting and leading the flock. Moreover, all elders are overseers, or bishops having 
been appointed by God to watch over the church of God.  As seen by the above 
references, all pastors are elders. 
 

4.4 CLERICALISM  
Some terms typically associated with the clergy and church leadership are not used in the 
New Testament. Terms like clergyman, layman, reverend, minister, priests, cardinals, and 
pope are not used in the Bible for leaders of the church. At times, these terms like “lay” 
and “vocational” can be helpful to make distinctions in our modern times. Often, 
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however, these terms connote authority ideas contrary to the humble servant leadership of 
Jesus Christ. It is important to fill the terms we use with Biblical meaning. 
 
The priesthood established in the New Testament is of all believers with Jesus Christ as 
our one High Priest. 
 

1 Peter 2:5 you also, like living stones, are being built into a spiritual house to 
be a holy priesthood, offering spiritual sacrifices acceptable to God through 
Jesus Christ.  
 
Hebrews 4:14 Therefore, since we have a great high priest who has gone 
through the heavens, Jesus the Son of God, let us hold firmly to the faith we 
profess.  

 
Any church that attempts to create a separate class of believers between men and God 
contradicts Scripture that states: 

 
1 Timothy 2:5 For there is one God and one mediator between God and men, 
the man Christ Jesus, 

 
Though there will be a need for teachers, all members of the Body of Christ are 
filled with the Holy Spirit who leads us in truth. 

 
2 John 2:20 But you have an anointing from the Holy One, and all of you 
know the truth. 

 
Moreover, the emphasis in the New Testament is for believers to minister to one another. 
Like family members of the body of Christ are called to care and lookout for each other.  
 

1 Thessalonians 5:11 “Therefore encourage one another and build each other 
up, just as in fact you are doing.”  

And 
Hebrews 13:1 “Keep on loving each other as brothers.” 

 
The presence of leadership should not diminish the responsibility of individual members 
toward each other. 
 

4.5 AGE 
There is no specific reference to the age of an elder in the Bible, however, both the 
Hebrew terms zaqen and sab and the Greek term presbuteros as well as the English term 
elder has reference to mature age. (See definitions above) 
 
Since the Bible is silent on the need for specific age requirements of an elder, we cannot 
be dogmatic about a minimum age for consideration. We can however draw inferences 
from the Scriptures. All males were numbered among the adults at the age of twenty 
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(Numbers 1:3). The Levites of the Old Testament who served at the tent of meeting had 
an age range of 25 to 50 years of age (Numbers 8). When they were older than 50 they 
were to minister to their fellow Levites and guard the tent of meeting. (Numbers 8-25-
26).   
 

Numbers 8:23-26 The LORD said to Moses, 24 "This applies to the Levites: 
Men twenty-five years old or more shall come to take part in the work at the 
Tent of Meeting, 25 but at the age of fifty, they must retire from their regular 
service and work no longer. 26 They may assist their brothers in performing 
their duties at the Tent of Meeting, but they themselves must not do the work. 
This, then, is how you are to assign the responsibilities of the Levites." 

 
At the time of the New Testament, men younger that 40 may have not have been 
considered for leadership. Some scholars believe that an inference can be drawn that 
Timothy was in his thirties when Paul wrote. 

 
1 Timothy 4:12 Don't let anyone look down on you because you are young, 
but set an example for the believers in speech, in life, in love, in faith and in 
purity. 

 
In The People’s New Testament (CHRISTIAN PUBLISHING COMPANY, 1891) notes 
on 1 Timothy 4:12 is found the following quote related to the age of Timothy at this time: 
  

“Timothy was much younger than Paul, much younger than most of the 
presbyters, but he must have been fully thirty-five years old. He was 
converted about A.D. 46 and was then a young man, quite young, according 
to the ideas of that age, to be over presbyters. In A.D. 51, Paul had taken him 
away from home (Ac 16:1-3). I suppose that he must have been twenty at that 
time. If so, he was from thirty-five to thirty-eight years old at this time.” 
 

Unfortunately, our modern American culture has extended the period of adolescence well 
into the mid-twenties.  Today, few men would qualify as “mature” in their twenties or 
even in their thirties.  (It is the responsibility of the church to reverse this trend and to call 
young Christians to maturity against the trends of the world.) 
 
However, that should not preclude the church from having elders who are in their 
twenties or thirties, nor should we exclude single men (1 Corinthians 7:32-35). We must 
be careful not to add restrictions where the Bible is silent (Revelation 22:18). 

 

5. CHRISTIAN & MISSIONARY ALLIANCE DEFINITION OF ELDERS 
It is good in the discussion of elders to review our denominational standing on the topic 
of leadership. What does the Manual of the Christian and Missionary Alliance (Manual), 
say about the role and function of elders? As Providence would have it, the governing 
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documents of the Christian and Missionary Alliance (C&MA) sets forth the precedent of 
elder rule along with the pastors. 
 

5.1 SUMMARY OF THE MANUAL OF THE C&MA GUIDANCE ON ELDERS 
The purpose of the Manual of the Christian and Missionary Alliance (Manual) is to 
describe the “organizational framework and operational guidelines” of the C&MA 
denomination. Within the Manual is expressed the foundation for “strengthening the role of 
elders”. The Manual states, “All officers, committees, and organizations except the 
Nominating Committee are amenable to the collective oversight of the elders.” 
 
In the Manual ARTICLE X Section 1 reads as follows: 
  

“Elders. The elders shall be male members of this church and shall be 
elected as specified in the church bylaws. With authority from Christ the 
Chief Shepherd and confirmed by the church membership, the pastor and the 
other elders are the highest level of servant leadership in the local church. As 
under shepherds, elders shall serve with the senior pastor to oversee the local 
church and its ministries to accomplish Christ’s mission. They shall 
constitute the Committee on Membership. They shall be the Committee on 
Discipline in accordance with the Uniform Policy on Discipline, Restoration, 
and Appeal of The Christian and Missionary Alliance. 

 
The Manual is clear that elders are to be male members of the church. Further the Manual 
states that elders shall oversee the two ordinances of the church, Baptism and Communion.  
In order to define the structure of government with the C&MA, the 1980 General Council 
instructed that a statement on polity be developed. The Statement was adopted by the 1981 
General Council and is contained as section H1 of the Manual. 
 
Recognizing the divergent views of church polity, the Statement sets forth the Biblical 
evidence for Church government. For the excerpt of the Statement on church governance 
related to elders is found in the Manual see Appendix A. 
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6. ELDER QUALIFICATIONS 
Unlike other particulars for church polity, the Bible is clear in the qualifications for 
leadership. In two places, lists of qualifications are provided and a third place lines up 
well with those lists (see the Biblical qualifications for elders in Figure 1).  
 

FIGURE 1: BIBLICAL QUALIFICATIONS FOR ELDERS 
 

1 Timothy 3:1-7 Titus 1:6-9 1 Peter 5:1-3 
desire (v. 1)   
above reproach (v. 2) blameless (v. 6 and v. 7)  
the husband of but one wife 
(v.2) 

the husband of but one wife (v. 6)  

temperate (v. 2) disciplined (v. 8)  
self-controlled (v. 2) self-controlled (v. 8)  
Respectable (v. 2)   
hospitable (v. 2) hospitable (v. 8)  
able to teach (v. 2) encourage others by sound 

doctrine and refute those who 
oppose it (v. 9) 

 

not given to drunkenness (v. 3) not given to drunkenness (v. 7)  
not violent (v. 3) not violent (v. 7)  
gentle (v.3)   
not quarrelsome (v. 3)   
not a lover of money (v. 3) KJV 
adds “greedy of filthy lucre”* 

not pursuing dishonest gain (v. 7) not greedy for money  
(v. 2) 

manage his own family well (v. 
4) 

  

see that his children obey with 
respect (v. 4) 

Whose children believe and are 
not open to the charge of being 
wild and disobedient (v. 6) 

 

not be a recent convert  
(v. 6) 

  

have a good reputation with 
outsiders (v. 7) 

  

 not overbearing (v. 7) 
not quick tempered (v. 7) 
loves what is good (v. 7) 
upright (v. 8) 
holy (v. 8) 

not shepherding under 
compulsion (v. 2) 
not lording it over the flock, 
but proving to be an example 
(v. 3) 

 

*Note the King James Version and New King James version include “not greedy for 
filthy lucre (money)” following “not violent”. This is due to a textual variant in the Greek 
manuscripts. The Greek phrase is found in the text published in 1516 and not Greek text 
utilized by the translators of the NIV. 
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Many of the concepts expressed in these lists are self-evident; however, the terms used in 
1 Timothy chapter three are reviewed to help bring clarity.   
 

1 Timothy 3:1 “…If anyone sets his heart on being an overseer, he desires a 
noble task.” 

At least one way for a man to attain the role of elder/bishop was to desire it. In fact, since 
it is the duty of elders to do their work with gladness and not under constraint or for love 
of money (1 Peter 5:1-3), this should be thought of as one of the elders' qualifications. 
This need not exclude the possibility that a man may be sought out and urged to become 
an elder. But no pressure should be used that would result in an unwilling, half-hearted 
service.  

 
1 Timothy 3:2 “above reproach” 

The single Greek word translated “above reproach” is used elsewhere in the New 
Testament only in 5:7 (where widows are to be without reproach by putting their hope in 
God and not living luxuriously, sumptuously, or self-indulgently) and 6:14 (where 
Timothy is to keep the commandment irreproachable until Jesus comes).  

The word seems to be a general word for living in a way that gives no cause for others to 
think badly of the church or the faith or the Lord. This tells us nothing about the sort of 
thing that would bring reproach on the church or the Lord. Nevertheless, coming at the 
head of the list it puts a tremendous emphasis on what a person's reputation is. The focus 
here is not a person's relationship to the Lord, but how others see him. It seems, therefore, 
that right from the outset, the public nature of the office is in view with its peculiar 
demands.  

 
1 Timothy 3:2 “the husband of but one wife” 

 
The phrase “husband of but one wife” is literally a “one woman man” (mias gunaikas 
andras).  Sexual purity is a characteristic of a godly man.  Elders must be singly 
motivated to serve Christ, and those who struggle with sexual temptations can be easily 
compromised.   
 
The phrase, “the husband of but one wife”, is not a prohibition against a single, 
unmarried man to serve as an elder.   
 
Concerning the subject of divorce, the Manual of the Christian and Missionary Alliance 
(Manual), states:  

“Discretion, however, must be exercised in the choice of divorced and remarried 
persons for places of leadership in the church. While all believers are equal 
members of the body of Christ, not all members are qualified equally for every 
office in the church. The offices of elder (spiritual leader) and deacon (business 
leader) in the church are to be filled by those of high moral and spiritual 
qualifications, whose pattern of exemplary Christian living is so established that it 
may be followed.”  (Manual, H2, Section 4.l, page H2-5) 
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3:2 ". . .temperate. . ."  

This Greek word is used two other times in the New Testament – in 3:11 of the wives of 
deacons; and in Titus 2:2 about older men in general. It literally means “wine less”. It is 
used here metaphorically to mean “alert”, “watchful”, “vigilant” or “clear-headed”.  

 

3:2 ". . . self-controlled . . ."  

The word is used only here and in Titus 1:8 of elders, and 2:2 of older men and 2:5 of 
younger women (sophron Strong’s #4998 and NIV 5409). In the New King James 
Version of the Bible, the word is translated as “sober-minded” and in the Revised 
Standard Version, the term used is “sensible”.  

It is related to sophroneo which means to be of a sound mind – like the demoniac after he 
was healed (Mark 5:15). The basic idea seems to be having good judgment, which 
implies seeing things as they really are, knowing yourself well, and understanding people 
and how they respond.  

 

3:2 ". . . respectable . . ."   

Found only here in the New Testament, the word means “orderly”.  The idea of this word 
seems to be one of not offending against propriety – a person who conducts himself in 
situations so as not to step on toes unnecessarily.  

 

3:2 ". . . hospitable . . ."  

From a compound Greek word philoxenos (Strong’s #5382 and NIV #5811), the term 
means “love of strangers”. An elder should be one who loves strangers – that is, who is 
given to being kind to newcomers and makes them feel at home - a person whose home is 
open for ministry and who does not shrink back from having guests, not a secretive 
person.  

 

3:2 ". . . able to teach. . ."  

Used only here and in 2 Timothy 2:24, the Greek term is didaktikos (Strong’s 1317 and 
NIV #1434). This is the only qualification relating to an elder’s giftedness and spiritual 
ability.  It distinguishes elders from deacons. The preaching and teaching of God’s Word 
is the overseer/pastor/elder’s duty. As Titus 1:9 states, "He must hold firm to the sure 
Word as taught, so that he may be able to give instruction in sound doctrine and also to 
confute those who contradict it."  

In other words, he must know Biblical doctrine well and be able to explain it to people. 
He must be astute enough theologically that he can spot serious error and show a person 
why it is wrong and harmful.  
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3:3 ". . . not given to drunkenness. . ."  

The Greek term me paroinos (Strong’s # 3361/3943 and NIV #3590/4232) and literally 
means “not given to wine”.  The general qualification here would be like the one above 
under temperance, namely, self-control – not addicted to anything harmful or debilitating 
or worldly. Freedom from enslavements should be so highly prized that no bondage is 
yielded to.   

The commission recommends that elders be held to the same standards as C&MA official 
workers concerning the use of alcohol, tobacco, or addictive practices. (See Manual, 
E3.I.1.g and h)  

 

3:3 ". . . not violent. . ."  

Literally means “not a striker”. (me plektes Strong’s #3361/4131 and NIV 
#3590/4438). The point here is that the temper should be under control. An elder 
must respond to difficult situations calmly and gently. He must not be given to 
quarreling or fighting. There should be a conciliatory bent. His feelings should not 
be worn on the sleeve. He should not carry resentments or be hypercritical.  

 

3:3 ". . . but gentle. . ."   

This is the opposite of pugnacious or belligerent. He should not be harsh or mean-
spirited. He should be inclined to tenderness and resort to toughness only when the 
circumstances require tough love. His words should not be acidic or divisive but helpful 
and encouraging.  

 

3:3 ". . . not quarrelsome. . ."   

This seems almost identical with "not pugnacious or belligerent". In fact, the last three 
qualifications seem to go together as a unit that stresses peacemaking rather than 
factiousness or troublemaking. This would have great implications about the way he uses 
his tongue.  

 

3:3 ". . . not a lover money. . ."  

He should be putting the kingdom first in all he does. His lifestyle should not reflect a 
love of luxury. He should be a generous giver. He should not be anxious about his 
financial future. He should not be so money-oriented that ministry decisions revolve 
around this issue. In his speech to the Ephesians elders in Acts chapter 20, Paul said that 
he did not “covet anyone’s silver of gold or clothing” (Acts 20:33). Those who are 
compensated (1 Timothy 5:17) should guard against doing it for the money (1 Peter 5:2).  
It has been said to know a man’s spiritual condition all you need to do is to look at his 
checkbook. 
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3:4 "He must manage his own family well…”  

The home is a proving ground for ministry. Both in 1 Timothy and Titus Paul raises the 
issue of family life. The family is analogous to the church. Ephesians teaches that men 
are to be the head of their families. In the passage, Paul links the husband wife 
relationship to the relationship of Christ and His church.  

Ephesians 5: 22 - 6:4 22Wives, submit to your husbands as to the Lord. 23For 
the husband is the head of the wife as Christ is the head of the church, his 
body, of which he is the Savior. 24Now as the church submits to Christ, so 
also wives should submit to their husbands in everything.  

    25Husbands, love your wives, just as Christ loved the church and gave 
himself up for her 26to make her holy, cleansing her by the washing with 
water through the word, 27and to present her to himself as a radiant church, 
without stain or wrinkle or any other blemish, but holy and blameless. 28In 
this same way, husbands ought to love their wives as their own bodies. He 
who loves his wife loves himself. 29After all, no one ever hated his own body, 
but he feeds and cares for it, just as Christ does the church— 30for we are 
members of his body. 31"For this reason a man will leave his father and 
mother and be united to his wife, and the two will become one flesh." 32This 
is a profound mystery—but I am talking about Christ and the church. 
33However, each one of you also must love his wife as he loves himself, and 
the wife must respect her husband. 

Ephesians 6:1-4 Children, obey your parents in the Lord, for this is right. 
2"Honor your father and mother"—which is the first commandment with a 
promise— 3"that it may go well with you and that you may enjoy long life on 
the earth." 4Fathers, do not exasperate your children; instead, bring them up 
in the training and instruction of the Lord.” 

Rich parallels can be drawn from this teaching to pastors and elders and the church they 
are called to serve. In the family, Christian men, as heads of their households, are to 
lovingly serve their wives. They must be involved in their wives’ and children’s spiritual 
development and protect their purity (1 Corinthians 14:35, Ephesians 6:1-4).  Husbands 
are to nurture and provide for their wives as Christ nourishes and cares for the church. 
The apostle Paul links the marriage relationship and the relationship between Christ and 
His church. In the same way, pastors and elders as leaders under Christ, are to nurture 
and care for the members of the flock. Additionally, members should be subject to the 
pastors and elders as wives and children are to submit to their husbands and fathers.  

 

3:4 “...and see that his children obey him with proper respect.” 

He should have submissive children. This does not mean perfect, but it does mean well 
disciplined, so that they do not blatantly and regularly disregard the instructions of their 



 
26 

parents. The children should revere the father (meta pases semnotetos). He should be a 
loving and responsible spiritual leader in the home. His wife should be respected and 
tenderly loved. Their relationship should be openly admirable.  
 

3:5 If anyone does not know how to manage his own family, how can he 
take care of God's church?"  

Rhetorically Paul asks; how can a man lead the church if he is not leading his family? 
From money matters to childrearing pastors and elders must model exemplary Christian 
conduct, including leading his family in worship.  If a man regularly leads his family in 
study prayer and worship, he will be well suited to lead others outside the home.  
 
The above qualifications do not exclude single men from service. Paul felt it was good (1 
Corinthians 7:7) because single men can focus on pleasing the Lord (1 Corinthians 7:32). 
Married men with children have more opportunity to model Christ-like service to their 
families. This modeling will be reflected in the countenance of his wife and the behavior 
of his children. 
 
As will be emphasized in section seven, qualifications are closely related to roles. For 
example, if elders are to preach and teach, how can they accomplish this apart from being 
apt to teach? Further, a mature Christian man who manages his household well will 
function well leading the household of God.  
 

3:6 "He must not be a recent convert, or he may become conceited and 
fall under the same judgment of the devil."  

The "same judgment of the devil" seems to be the condemnation that the devil is under 
because of his being puffed up. So the new believer, given too much responsibility too 
soon, may easily swell with pride. The implication is that part of Christian seasoning is a 
humbling process and a growing protection against pride. We should see evidences in his 
life that humility is a fixed virtue and not easily overturned.  

 

3:7 "moreover he must be well thought of by outsiders, or he may fall into 
reproach and the snare of the devil."  

This is similar to "irreproachability" in verse 2. However, here it is made explicit that the 
outside unbelieving world is in view. This does not mean the world sets the standards, 
since some rejected Jesus himself. What it seems to mean is that a Christian leader should 
at least meet the standards of the world for decency and respectability, for the standards 
of the church should be higher.  

The snare of the devil is referred to in 2 Timothy 2:26. It seems to involve deception and 
sin, since being rescued from the snare, by God’s grace, involves repentance and coming 
to a knowledge of the truth.  
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The Lists of Qualifications Are Not Exhaustive  
 
The differences in the lists of qualifications in 1 Timothy 3:1-7 and Titus 1:5-9 indicate 
that the lists are not intended to be exhaustive. Titus mentions piety (hosion) and justice 
(dikaion) and sexual self-control (egkrate), but 1 Timothy does not mention these in 
particular. On the other hand, 1 Timothy mentions that the elder must not be a new 
convert (neophuton), and that he must be respectable (kosmion) which Titus does not 
mention specifically.  
 
In addition to the biblically specific qualifications, the commission believes that elders 
are to be men who model Christ-likeness. Elders are to be “Spirit filled” (Ephesians 
5:18).  The fruit of the Spirit should be produced and evident in their lives.  

 
Galatians 5:22-23 “But the fruit of the Spirit is love, joy, peace, patience, 
kindness, goodness, faithfulness, 23gentleness and self-control…” 

 
Like David, they need to be men after God’s own heart (1 Samuel 13:14). Their main 
desire should be for Him.   
 
Elders need to be men of prayer. Again with Jesus as our example, we see prayer is 
important (Mark 1:35). Even our Lord, before He chose the twelve apostles, spent the 
night in prayer (Luke 6:12). In addition, the Apostle Paul’s ministry is marked by prayer. 
He mentions his prayers for the people of God (1 Thessalonians 2:1).  He also requests 
prayer from them (Ephesians 6:19). 
   
They should have a deep understanding of theology and the ways of the Lord. In fact, 
among the elders there should be a high level of doctrinal unity.  
 
Elders must also be men of compassion for people.  An elder must be able to provide 
biblical counsel to church members.  To achieve this, and elder must be available, 
approachable, and love the sheep he is given by the Lord to shepherd. 
 
  

6.1 MALE LEADERSHIP 
The Bible is clear that leadership is to be composed of men. Writing to Timothy Paul 
states that he “does not permit a woman to teach or have authority over a man” (1 
Timothy 2:12). The context is clear that Paul is speaking about the church and 
particularly in the context of worship. The apostle appeals to the created order noting it 
was Adam who was created first and that the primary role of women is as mothers 
exempting them from the demanding role of church leadership outside the home. 
 
Further explicitly linking teaching with authority it is clear that Paul has in mind the 
pastors and elders. As noted previously, elders are to “be able to teach” “encouraging 
others by doctrine and refute others who oppose it” (1 Timothy 3:2 and Titus 1:9). 
Furthermore, pastors and elders are people, who direct the affairs of the church having 
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the role of preaching and teaching (1 Timothy 5:17).  As noted by John Macarthur the 
verbal form of the Greek word “to teach” used in 1 Timothy 2:12 could be better 
translated as “to be a teacher”, the important official function in the church (Acts 13:1, 1 
Corinthians 12:28, Ephesians 4:11). 
 
Paul goes on to say the same thing in a positive manner by stating, “a woman should 
learn in quietness and full submission” (1 Timothy 3:11)  
 
This teaching fits with the concept of male headship in the family. In Ephesians Paul 
instructs women to submit to their own husbands, for the husband is head of the wife as 
Christ is head of the Church (Ephesians 5:22-24). As it is in families and so it is in the 
community of the church which Paul calls “God’s household” (1 Timothy 3:15). 
 
This does not preclude woman from teaching, for all believers are to teach if they are to 
witness and carryout the Great Commission. Nevertheless, when done in public assembly 
of the church, which is accompanied by authority, the bible says teaching by women is 
forbidden. 
 

1 Corinthians 14:33-35 “33For God is not a God of disorder but of peace. As 
in all the congregation of the saints, 34women should remain silent in the 
churches. They are not allowed to speak, but must be in submission, as the 
Law says. 35If they want to inquire about something, they should ask their 
own husbands at home for it is disgraceful for a woman to speak in church.”  

 
According to the Manual, “women may engage in any kind of ministry except that which 
involves elder authority”.  Therefore, the elder commission recommends that elders only be 
men. 
 
 

7. ROLE OF THE ELDERS 
Along with the pastor, the role of the elder is to shepherd, oversee, and teach the local 
church for works of service so that the church (the Body of Christ) may be able to 
function and carry out its mission of spreading the good news and serving humanity 
(Ephesians 4:11-16). Like a shepherd, they are to tirelessly (1 Thessalonians 5:12) tend to 
(John 21:16, 1 Timothy 3:5 and 1 Peter 5:2), feed (Acts 20:28) and protect (Titus 1:9) the 
flock. Pastor John Piper puts the elder’s role as follows: 
 

“(Certain) Men, not women, are called to be the Christ like, humble, strong, 
loving teaching, responsibility bearing, enemy facing elders in the church” 
(Sermon: “Teaching and Admonishing One Another in All Wisdom” by John 
Piper July 27, 2008).  
 

In addition to teaching, central to the role of elders is prayer. They must be men of 
prayer. Much time in the elders meetings should be given to prayer, as they pray for each 
other, their families and for the needs of the congregation.  

http://www.desiringgod.org/ResourceLibrary/Sermons/ByDate/2008/3064/
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In the book of Acts we see clearly the centrality of pray and teaching. In chapter six, the 
twelve apostles work with the congregation to appoint deacons so that they could devote 
their time to prayer and the ministry of the word of God. 
 

Acts 6:1-4  1In those days when the number of disciples was increasing, the 
Grecian Jews among them complained against the Hebraic Jews because their 
widows were being overlooked in the daily distribution of food. 2So the 
Twelve gathered all the disciples together and said, "It would not be right for 
us to neglect the ministry of the word of God in order to wait on tables. 
3Brothers, choose seven men from among you who are known to be full of 
the Spirit and wisdom. We will turn this responsibility over to them 4and will 
give our attention to prayer and the ministry of the word." (italicized for 
emphasis) 

 
According to the Manual of the Christian and Missionary Alliance (Manual), the 
responsibilities assigned to the elders are membership, discipline and care for the 
congregation. The Manual states that in the local church all committees and organizations 
other than the Nominating Committee are amenable to the collective oversight of the 
elders. 
 
In calling out members to obey and submit to their leaders the writer of Hebrews in 
chapter 13 depicts the very serious responsibility of the leaders. The writer says that the 
leaders keep watch over the souls of their members.  

17Obey your leaders and submit to them, for they keep watch over your souls 
as those who will give an account. Let them do this with joy and not with 
grief, for this would be unprofitable for you. NASB 

17Obey your leaders and submit to their authority. They keep watch over you 
as men who must give an account. Obey them so that their work will be a joy, 
not a burden, for that would be of no advantage to you. NIV 

It is also clear from the above passage that the leaders are responsible for the moral 
pattern of their congregation. As students become like their teachers (Luke 6:40) so to 
will the congregation become like their leaders. Therefore, leaders must exhibit model 
Christian character in order for the members of the church to grow and flourish. 
  
In discussing the role of elders, it is important to discuss how God gives to the church 
people who have various spiritual gifts. In Paul’s letters to the Romans and 1 Corinthians 
he uses the analogy of the body which has many parts all of which are useful for the 
whole body to properly function. Gifts of leadership are just some of the gifts in 
1Corinthians 12 and Romans chapter 12. 
 

1 Corinthians 12:27-31    “27Now you are the body of Christ, and each one of 
you is a part of it. 28And in the church God has appointed first of all apostles, 
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second prophets, third teachers, then workers of miracles, also those having 
gifts of healing, those able to help others, those with gifts of administration 
(“kybernesis” – to steer Strong’s #2941 and NIV #3236), and those speaking 
in different kinds of tongues. 29Are all apostles? Are all prophets? Are all 
teachers? Do all work miracles? 30Do all have gifts of healing? Do all speak 
in tongues? Do all interpret? 31But eagerly desire the greater gifts.” 
 
 Romans 12:3-8  “3For by the grace given me I say to every one of you: Do 
not think of yourself more highly than you ought, but rather think of yourself 
with sober judgment, in accordance with the measure of faith God has given 
you. 4Just as each of us has one body with many members, and these 
members do not all have the same function, 5so in Christ we who are many 
form one body, and each member belongs to all the others. 6We have 
different gifts, according to the grace given us. If a man's gift is prophesying, 
let him use it in proportion to his faith. 7If it is serving, let him serve; if it is 
teaching, let him teach; 8if it is encouraging, let him encourage; if it is 
contributing to the needs of others, let him give generously; if it is leadership 
(“proistemi” 4291 Strong’s # and NIV #4613), let him govern diligently; if it 
is showing mercy, let him do it cheerfully.” 

The term elder is not in either passage, but the giftings that God gives to the men called 
as elders is explicit. Terms like teaching and serving are linked closely with the activities 
of leaders, 

In 1 Corinthians 12:28 the Greek term “kybernesis” is of Latin origin and means literally 
to steer. The King James Version translators use the term governments where the NIV 
uses those with the gifts of administration. This is the only occurrence of this term in the 
New Testament. While in Romans the Greek term “proistemi” translated leadership 
(Strong’s #4291 and NIV #4613) is used eight times including as “who are over you in 
the Lord” in 1 Thessalonians. 
 

1 Thessalonians 5:12-13 “Now we ask you, brothers, to respect those who 
work hard among you, who are over you in the Lord and who admonish you. 
13Hold them in the highest regard in love because of their work. Live in peace 
with each other.” 

 
In this verse, Paul is instructing the church to respect the leaders who work hard. Anyone 
seriously considering the call of leadership must know that it is hard work. Like 
shepherding, or being a father is a “24/7” job, so to is being a leader (Genesis 31:40). 
 
In 1 Peter 5:4 he tells the elders that when Christ, the Chief Shepherd appears they will 
receive a crown of glory, if they heed His admonishing in the preceding verses. 
 

1 Peter 5:1-5    1To the elders among you, I appeal as a fellow elder, a witness 
of Christ's sufferings and one who also will share in the glory to be revealed: 
2Be shepherds of God's flock that is under your care, serving as overseers—
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not because you must, but because you are willing, as God wants you to be; 
not greedy for money, but eager to serve; 3not lording it over those entrusted 
to you, but being examples to the flock. 4And when the Chief Shepherd 
appears, you will receive the crown of glory that will never fade away. 

 
As noted above the role of the elder is linked to qualifications for an elder. Two 
qualifications, “able to teach” and “manage his own family well”, speak directly to the 
elder role of teaching and responsibility. 
 

7.1 PLURALITY OF LEADERS 
The Bible teaches that the New Testament church was led by a plurality of leaders. In 
review of the New Testament, there is no reference to a one-leader congregation. That is 
not to say there were none, but none are mentioned. Specifically, the term elder is utilized 
mostly in the plural; the following are a few exceptions.  

Isaiah 3:2 “the hero and warrior, the judge and prophet, the soothsayer and 
elder,”  

1 Timothy 5:19 Do not entertain an accusation against an elder unless it is 
brought by two or three witnesses.  

Titus 1:6 An elder must be blameless, the husband of but one wife, a man 
whose children believe and are not open to the charge of being wild and 
disobedient. 

To the elders among you, I appeal as a fellow elder, a witness of Christ's 
sufferings and one who also will share in the glory to be revealed: 

The elder, to the chosen lady and her children, whom I love in the truth—and 
not I only, but also all who know the truth - 

The elder, to my dear friend Gaius, whom I love in the truth. 

The combined wisdom and counsel of the plurality of leaders helps to assure that 
decisions are neither self-willed nor self-serving to a single individual (Proverbs 11:14).  

 

7.2 PASTORS AND ELDERS 
With the prevalence of vocational ministers in the modern American church, there is a 
need to understand the differences and similarities between the Pastors and elders. A 
companion Pastor Definition Commission has developed a report to “study what a pastor 
is, as well as the uniqueness of that role in a church setting.” 

The term Pastor has come to mean an ordained man who has fulfilled the requirements 
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for licensure and ordination and pursues service to the church as a vocational ministry. 
 
As noted above the term “pastor” is found once in the NIV Bible in Ephesians 4:11, and 
further that the Greek word “poimen” is always elsewhere translated as shepherd(s) in the 
NIV.  

 
Ephesians 4:11 It was he who gave some to be apostles, some to be prophets, 
some to be evangelists, and some to be pastors and teachers, 

 
The translators of the King James Version of the Bible used the English term “pastors” 
seven times in the book of Jeremiah (2:8, 3:15, 10:21, 12:10, 22:22 and 23:1-2). The 
Hebrew term used is “ra`ah” (Strong’s #7462 and NIV #8286) and means to tend a flock; 
i.e. pasture it; to graze (literally or figuratively); generally to rule.  
  
The Biblical view uses the term pastor or shepherd to illustrate the elders function and 
position as men who care, feed and protect the flock of God, a metaphor rich in meaning 
to first century people. 
 

7.3 PASTOR ROLE 
As with the other elder’s role to teach and refute false doctrine, the main role of the 
pastor is to preach and teach the truth of God to the church. With the exceptional amount 
of education and training acquired by many men who are ordained as pastors, they are 
uniquely qualified to take the role as primary teachers. 
 
The pastor is an elder, and as an ordained vocational leader spends a greater portion of 
him time studying the Word to prepare for preaching and teaching. He serves with the 
elders in leading the church and community, but is to equip the members of the church to 
serve one another and the greater community. 
 
The called pastor to a local church is always an elder, as far as they continue to meet the 
qualifications for an elder.  A pastor must meet those qualifications to continue as a 
pastor.  All ordained men serving a local church are to be considered elders of that local 
church. 
 
Because of the pastor’s full-time service, he is likely to have more intimacy and 
knowledge of the flock. 
 
This commission recommends that pastors should serve as elders without any term limits 
as long as they remain pastors on staff at GAC. 
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8. APPOINTING, TRAINING, AND ORDAINING ELDERS 
Understanding that the Holy Spirit sets men in the position of leadership (Acts 20:28), the 
church must try to determine a way to be led by the Spirit to appoint, train and ordain 
men as leaders in the local congregation. The full recommendation of this process is in 
Appendix B.  It is recommended that the current elders must each complete this training 
with the senior pastor overseeing this requirement. 
 

8.1 APPOINTING ELDERS 
The role of elder in the church is a serious one before God as explained in the above 
sections of this report and is not to be taken lightly.  Likewise, in the church’s process to 
appoint elders, it must exercise all due diligence to approve men that meet the 
qualifications to shepherd this congregation, as these men “keep watch over you as men 
who must give an account” (Hebrews 13:17).  
 
One role of leaders is to determine a plan for succession and to search for their 
replacement. Men who are recommended and, by judgment of the current elders, appear 
to be mature models of Christianity should be approached about becoming an Elder. If 
that man has the desire (1 Timothy 3:1), then he should enter into a period of discipline 
and mentoring as needed.  Appendix B provides a sample questionnaire that the 
prospective elder should complete for the Elders.  This time should be devoted to prayer 
and rigorous study. After a period of time has passed the Elders, who have been 
prayerfully considering the man’s calling, will interview him, and if married, interview 
his wife, to determine his call and purity before God.  The elders need to be of one mind 
about who God is calling to join them and eventually replace them in the work of 
shepherding.  In addition, men considering the eldership must be wary of taking on the 
mantle of teacher. 
 

James 3:1 Not many of you should presume to be teachers, my brothers, 
because you know that we who teach will be judged more strictly. 

 
It is the man who’s heart is after God’s own heart, who has a full understanding of the 
gospel and a heart for people that God has equipped and called to serve as elder.  Being 
convinced about the man’s calling, the congregation should affirm the man to be an elder 
candidate after sufficient time to consider the man. 
 
Elections like those in our democratic republic pit members against members and always 
result in both winners and losers. It is foolish and divisive to pit brother against brother. If 
men are qualified and called, they should serve as God has enabled. 
 
Those men who are affirmed to enter the period of training and preparation should be 
formally recognized during a Sunday morning service to encourage younger men to see 
these new models, as well as for each member of the church to know who is pursuing 
such a call.   
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It is the recommendation of this commission that the current process as outlined in the 
GAC Bylaws be revised to provide the necessary checks and balances as described in 
Appendix B.  These recommendations have been submitted to the Polity Commission for 
consideration. 
 

8.2 THE NECESSITY OF TRAINING AND EQUIPPING 
As shepherds of the church, it is a role of pastors and elders to ensure that committed men 
are trained to follow them in shepherding the church. Because the church is the “pillar 
and foundation” (1 Timothy 3:15) training must begin with the Word of God. The 
Bible says of itself that it is “sufficient…for training in righteousness so that the man of 
God may be thoroughly equipped for every good work” 2 Timothy 3:16-17.  
 
In life spiritual training and formation begins in the home. The Bible instructs Christian 
parents to teach and discipline their children so that they may know God and become 
pleasing to Him (Deuteronomy 6:4-9, Malachi 2:15 Ephesians 6:4). In the Christian home 
godliness and care for others is modeled. Family prayer, study and worship are regular 
occurrences.  Not all, however, have the benefit of a Godly upbringing. 
 
Outside the home, the church is to be the place where the Word of God is taught so that 
Christians can grow and be developed for good works for the expansion of the Gospel for 
the glory of God.  As the “pillar and foundation of the truth” (1 Timothy 3:15) the church 
is the protector of the teachings of Jesus Christ and His apostles and prophets, that are 
found in the Holy Bible. It is in the church that members learn about the call to serve 
each other as “one another” ministry is emphasized. 
 
Each church service should include the public reading of the word (1 Timothy 4:13) and 
exposition of the word (Nehemiah 8:8) along with practical application (Ephesians 4:12) 
to live out truth. Members should also regularly be taught the word of God in Sunday 
schools, small groups and other study groups.  
  
Each individual Christian is called to learn and grow in Christ. By grace, people grow 
using the Bible, along with prayer. Many have grown in their knowledge of Christ 
through self-study.  
 
Christian schools and colleges also have an important place in training and forming the 
Christian mind.  
 
Those men who are ordained as pastors by the C&MA should also be trained using the 
same model as others who serve in this local church.  For pastors, this training would not 
be a prerequisite to serving as Pastor, however, would be completed within the first year. 
This is recommended to focus this new shepherd on those things that new elders will face 
and prepare them to mentor elders and other church members alike.   
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It is recommended that the elders train each individual based on their own pre-assessment 
of identified areas of weakness in addition to other recommendations.  Appendix B 
includes a sample questionnaire that can be used to help perform this assessment. 
 
Training for Elders at Greensburg Alliance should include a thorough review and 
understanding of all the other commission reports (and future updates). 
 
The recommended time line of appointment and training of elders is shown in Appendix 
B. 
 

8.3 EDUCATION AND TRAINING PLAN 
Recommendations for training are outlined in Appendix B.  Each new elder should be 
assigned a single elder as their mentor during the training period.  The education and 
training of new elders should include a standard set of reading, classroom style training, 
and listening. While a man is an Elder in Training (EIT), it is recommended that they 
participate in Elder meetings and provide a report of what they are currently reading, 
studying, and listening to provide the current elders an understanding of what the Elder in 
Training is learning. This also serves to remind the elders of those truths that are being 
taught.  Additionally, each Elder in Training should write a 500 word essay to answer, in 
their own words, “What is an elder?”  It is recommended that discussion on the topics 
covered in the training material also be discussed by the Elders in Training with the other 
elders throughout the training period, perhaps in a separate ‘small group’ style setting. 
 
The primary study guide should be the Alexander Strauch “Biblical Eldership” study 
where each Elder in Training will complete the sessions with their mentor.  The twelve 
lessons can be completed over the one year training period and it is up to the elders how 
to assign the mentors and timing. 
 

8.4 INSTALLATION/ORDINATION OF ELDERS 
After congregational approval, the elders should be formally installed or ordained during 
a Sunday morning service of the entire congregation. The purpose is to formally 
recognize their calling and office as well as to inspire young men to pursue godliness and 
desire to serve the Body of Christ as elders. 
 
The Old Testament lays a foundation for public ordination with the appointment of 
Aaron’s sons as priests (Exodus 28–29, Leviticus 6–9). In the New Testament we read of 
Jesus appointing the twelve as Apostles (Luke 6:12-16). As churches were being formed 
Barnabas and Paul appointed elders (Acts 14:23) and Paul commanded Titus to do likewise 
(Titus 1:5). 
 
Timothy was publically ordained to ministry with the laying on of the hands of Paul and the 
elders. 
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1 Timothy 4:14 Do not neglect your gift, which was given you through a 
prophetic message when the body of elders laid their hands on you. 

 
2 Timothy 1:6 For this reason I remind you to fan into flame the gift of God 
which is in you through the laying on of my (Paul) hands.  

 

9. CONCLUSION 
The Greensburg Alliance Elder Study Commission affirms that New Testament is clear 
that the church is led by Jesus Christ and that a plurality of men who were called elders, 
serve under Christ to lead. Elders are to be mature Christians, who teach and rule in 
matters of the local church. By grace, they exhibit Jesus’ humble servant leadership. All 
elders are pastors, literally shepherds, a term used to relate to the New Testament culture 
to emphasize the shepherding roles of caring and feeding as well as protecting and 
leading the flock. The “Senior Pastor” is one of the elders. New elders are cultivated and 
selected by current elders after a period of training and proving. The selection of new 
elders is to be affirmed by the congregation. As model Christians, all elders must exhibit 
true Christian character being above reproach as well as having the ability to teach sound 
doctrine and refute false teaching.   
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10. RECOMMENDATIONS 
Here is a summary of the recommendations as provided in this document. 
 

1. Elders are men. 
2. Elders are primary source of teaching and discipleship. 
3. All pastors of GAC serve as elders without term limitations.  (Currently this 

would be the three men who are pastors on staff.) 
4. Elders are held to the same standards as C&MA official workers concerning 

the use of alcohol, tobacco, or addictive practices. (See Manual, E3.I.1.g 
and h)  

5. Selection of prospective elders is conducted at least 1 year 8 months prior to 
commencing in the role as elder. 

6. Adding an interview and examination process to be conducted by the elders 
to ensure candidate meet Biblical qualifications. 

7. Adding a new training requirement that lasts one year for prospective 
elders. 

8. Requiring that trainee elders be assigned a mentor elder. 
9. That the training program consists of certain “required” elements. 
10. All existing elders must complete the training. 
11. That the function of the group of elders operates as a team of equally 

qualified individuals.  
12. That new elders be ordained / installed before the congregation at a Sunday 

morning service 
13. Current elders’ photographs, or similar idea, should be placed in the lobby 

area to remind the church of who are their shepherds. 
14. The elder board include an executive group and have elders who, though 

not serving on the executive committee, continue to serve as elders at large 
in the church. 
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Appendix A – The Manual of the C&MA excerpt on church 
governance. 
 
1. Biblical and Background Evidence  
 

a. Old Testament. With the exception of the appointment of “able men out of all Israel” by Moses to 
be “rulers” (Exodus 18:25), the appointment of elders is not described in the Old Testament. 
Elders in the Old Testament bore office with diverse functions: representative (Leviticus 4:15, 
Exodus 3:16–18), judicial (Deuteronomy 21:18–21), pastoral (Deuteronomy 27:1, 31:9), and 
political (2 Samuel 5:3). Thus, they shared broad power with king (1 Kings 20:78) and priest 
(Deuteronomy 31:9). Deacons, on the other hand, are not found in the Old Testament, although 
functions normally associated with them are: benevolence (Deuteronomy 14:28–29) and care of 
property (Numbers 4).  

 
b. Synagogue. In addition to the one Temple in Jerusalem from the Babylonian exile onward, the 

synagogue, as a house of prayer and religious instruction, became a widespread institution 
wherever Jews were dispersed with some cities having many synagogues. The synagogue was 
under the management of “elders” (Luke 7:1–5) who seem to have had disciplinary and 
administrative authority as well as religious. The “ruler” of the synagogue (more than one in large 
congregations, Acts 13:15) had charge of the service, directing it himself or assigning functions to 
others. Another synagogue functionary was the “attendant(s)” or servant(s) whose work included 
caring for the building, carrying the Scriptures to the reader (Luke 4:17–20), scourging an erring 
member, and possibly offering elementary instruction. Other more temporary positions included 
“deputies” and “interpreters” who assisted in the service and “almoners” for collection of money 
and distribution to the needy.  

 
c. New Testament. Because of their heritage, New Testament leaders likely knew and used the 

synagogue models for the organization of the church, further supported by models deriving from 
the Hellenistic world. This might explain the fact that the New Testament gives no historical 
record of the institution of the eldership as it does with the Seven (Acts 6). Much of the church’s 
organization is assumed in the New Testament rather than argued. Such an assumption of 
development would explain Paul’s earlier lack of instruction on deacons (Acts 14:23) compared 
with his later teaching (1 Timothy 3:8–13). However, development in the church’s organization is 
found in the New Testament.  

 
(1) Origins. Christian elders are first mentioned in Acts 11:30 as an existing institution. It is 

possible that some of the first Christians were already (Jewish) elders and were continued in a 
similar capacity in the early church. The office of deacon is generally understood to have 
originated, directly or indirectly, with the appointment of the Seven (Acts 6) to administer the 
supplying of food to the Greek-speaking Christian widows. Throughout the Book of Acts the 
elders are seen to be leaders of the church (Acts 14:23, 15:2, 20:17, 21:18).  

 
(2) Office/Function. Although the New Testament shows no absolute distinction between offices 

(orders) and functions, a relative distinction can be drawn whereby an office is acknowledged 
to be more generally operational and more permanent. Thus the early local church leadership 
was comprised of elders and deacons. A pastor is essentially a ruling elder whose primary 
ministry is preaching and teaching and who is therefore worthy of double honor (1 Timothy 
5:17).  

 
(3) Terminology. The terms most obviously used to designate office/functions in the local church 

are: episkopos (overseer, bishop, Philippians 1:1, 1 Timothy 3:2), diakonos (servant, minister, 
deacon, 1 Timothy 3:8), presbuteros (elder, Acts 14:23, 20:17, Titus 1:6), and poimen 
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(shepherd, pastor, Ephesians 4:11). There are also the participles proistamenos (one standing 
before, 1 Thessalonians 5:12) and hegoumenos (one ruling, Hebrews 13:7).  

 
Many of these terms, however, do not necessarily refer to different positions. Particularly, 
there is overlap between overseer, elder, and shepherd (Acts 20:17, 28, Titus 1:5–7), which 
refer in different ways to the same position. The precise function of this elder-overseer-
shepherd cannot be arrived at merely on the terms themselves, the emphasis of which is 
debatable. One must have recourse to the lists of qualifications in 1 Timothy 3:1–7 and Titus 
1:5–9 and the descriptions of their activities in Acts, 1 Peter 5:1–3, and other passages.  

 
(4) Lists of Qualifications. The lists of qualifications for elder/overseer (1 Timothy 3, Titus 1) 

stress primarily spiritual and personal qualities but also include teaching abilities related to the 
edification of believers. These lists are best seen as selective rather than exhaustive and the 
qualities as overlapping. The qualities are also general, being similar to qualities expected in 
leaders in the secular sphere, stressing the sort of person who should serve. People with all 
these qualities in a high degree were as hard to find then as now.  

 
(5) Descriptive Passages. The descriptions of the work of elders include: protecting (Acts 20:28–

31), shepherding (Acts 20:28, 1 Peter 5:1–3), teaching (Titus 1:9), anointing the sick (James 
5:14), representing the congregation (Acts 11:30), and making policy decisions (Acts 15:6, 
22).  

 
(6) Plurality of Elders. There is New Testament evidence of a plurality of elders in a city (Acts 

14:23, Titus 1:5), but the evidence is not sufficient to determine whether these functioned as 
individual leaders of house-churches, as a citywide board, or both. There seems to be in the 
New Testament a growing pattern of one elder in a community as head of a board of elders (1 
Timothy 5:17), something like the pastor of today.  

 
(7) Method of Selection. It is uncertain whether the selection of elders was by election and if so, 

by whom. The term used in Acts 14:23 originally implied election to office, but the New 
Testament period had the more general meaning “appoint.” Nor is it clear whether the laying 
on of hands by the elders (1 Timothy 4:14) was essentially election or “ratification” of an 
election or appointment made by others. Moreover, it is not clear whether elders were always 
installed by laying on of hands. Conversely, the principle of popular choice of church leaders 
is sometimes evidenced in the New Testament (Acts 1:23, 6:1–6).  

 
(8) Ordination. Ordination is the church’s public recognition of the call from God, distinct from 

human vocational choice, to a man for a lifetime ministry, through speech and exemplary 
lifestyle, of preaching and teaching the Word of God, protecting God’s people from spiritual 
enemies and doctrinal heresies, overseeing and promoting the spiritual development of God’s 
people, and equipping God’s people to fulfill the Great Commission to “make disciples of all 
nations” for the purposes of knowing and glorifying God by obeying His will and building 
His Kingdom. The occasion for setting men apart for such ministry is the church’s affirmation 
of the candidate’s faithful completion of preparation for ordination through approved 
education, in-service training, field experience with mentoring for a minimum of two years, 
and examination by a qualified council of peers.  

 
(9) Deacon. The role of the deacon is more difficult to define partly because the word is often 

used in a very general sense (servant). Traditionally, deacons, thought to have originated with 
the Seven (Acts 6), are entrusted with ministries of benevolence. They may be considered 
caretakers of property comparable to the secondary synagogue officials. Since many of the 
desired qualities are spiritual and personal (1 Timothy 3:8–13), a deacon’s ministry is also 
partly pastoral.  

 
(10) Deaconess. Recognition of the position of deaconess in the New Testament rests primarily on 

1 Timothy 3:11. The description of Phoebe in Romans 16:1 is unclear as to whether it refers 
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specifically to an office. It is uncertain whether 1 Timothy 3:11 refers to deaconesses or to 
wives of deacons. If it does refer to deaconesses, these would be church leaders comparable to 
deacons and presumably with comparable functions.  

 
(11) Amenability. The New Testament is not clear on the question of the relationship between a 

congregation and its leaders. Church leaders have both authority over (1 Thessalonians 5:12) 
and responsibility to serve (cf. 2 Corinthians 4–5) their flock. Similarly, Christians are 
exhorted to obey their leaders (Hebrews 13:17) but are also instructed to serve the Lord in all 
good conscience (Acts 23:1, 5:29, Galatians 2:11). The New Testament does not resolve this 
tension. It is clear, however, that Christ is the Lord of the Church and that He has both 
provided for the exercise of power by the appointment of church leaders and ordered that such 
leaders exercise their power in subordination to His Word (1 Peter 5:3).  

 
2. Prescriptive Nature of the Evidence. The biblical patterns of local church organization, particularly in 

reference to its leadership, are to be seen as prescriptive and not merely as descriptive. Generally 
evangelical interpreters recognize some prescriptive element (spiritual qualifications) so that the matter 
is better stated in terms of its extent. The position here is that the New Testament prescribes the 
principles, not necessarily every detail, of church organization.  

 
a. Both the nature of the Bible and the nature of the Church would seem to support this conclusion.  
 

(1) The Bible is the rule of faith and practice. This fact constitutes a reason to accept its 
descriptions of certain features of church organization as normative unless there are 
compelling reasons to feel that they are not. The burden of proof rests on those who hold that 
the patterns are merely descriptive.  

 
(2) The same conclusion is supported by the nature of the Church. Because the Church is a 

divinely originated institution, one could expect that basic provision be made in Scripture for 
its effective operation and government.  

 
b. There are passages in the New Testament which do, in fact, prescribe features of church 

government. Titus is told to install elders in the churches of Crete (Titus 1:5). Paul and Barnabas 
supervised the appointment of elders in every city (Acts 14:23).  

 
c. It can be plausibly argued that the reason why the New Testament is not more explicit in regard to 

church government is that it presupposes, as prescriptive, familiar principles of organization in use 
in the Old Testament, the synagogue, and perhaps in Hellenistic institutions.  

 
d. Finally, the early post apostolic church understood the positions of overseer and deacon to be 
prescriptive.  
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Appendix B – Training Recommendations 
B.1 Sequence recommendation 
 
It is imperative that the selection of new elders be a slow enough process to allow proper 
time for examination and preparation of new men called to serve as elders.  This 
commission recommends that prior to final approval/affirmation to serve as elder these 
process steps be added: 

 
• At least one (1) year prior to final approval by the congregation to serve as elder, 

the congregation shall affirm the candidates selected to enter into the one year 
elder in training process.   
 

• At least eight (8) months preceding this meeting, the congregation and nomination 
committee shall present candidates for elder to the current elders to commence the 
examination process. 

 
Pictorially this is represented as: 
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B.2 Self Assessment Questionnaires 
 
Questionnaires are provided as training tools when considering men for leadership as 
elders.  It is important to have each prospective elder write their answers to all the 
questions to assess how their beliefs line up with that of this church.  For areas where 
divergence is identified, it is intended that the prospective elder and the current elders 
would meet to educate with the Scriptures.  The proposed questionnaires should be 
modified by the elders to address current issues and the theological beliefs at GAC. 
 
There is a series of three (3) questionnaires that are all used to assess the man’s 
understanding of necessary elements of theology and the church.  These questionnaires 
are not all intended to be given at the same time, and are shown in the timing section 
below at the recommended times to issue. 
 

1. Personal Life and Biblical Qualifications 

o Used during the interview process 

2. Biblical Hermeneutics, Biblical Theology, and Systematic Theology 

o Used at the commencement of training 

3. Philosophy of Ministry 

o Used near the two-thirds completion point of training 

 
Each of the sample questionnaires is attached at the end of this Appendix and has been 
further adapted by the elders at GAC. 
 
 
B.3 Recommended Elder Training 
 
Elder training must be based on Scripture.  The recommended sequencing of the required 
portions of the one- year training curriculum is provided here as a template. It is expected 
that the elders would create a plan for each class of elders based on class size and pre-
assessment results.  Each man’s service is expected to continue throughout this training.  
Major milestones in the selection and training that lead up to final affirmation are: 
 

• Candidate proposal list to the elders 

• Questionnaire (1) administered to candidates 

• Candidates interviewed, includes discussion of questionnaire (1).  Results 

discussed with all elders.   

• Meet with any candidates that are not suitable to begin at this time. 

• Assign mentors to candidates and develop custom portions of course. 
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• The recommended men to pursue training are formally announced to the 

congregation. 

• Commence one year training (concurrent events) 

o Attend regular elder meetings (learn by observation) 

o Questionnaire (2) 

o Complete 12 lessons on Biblical Eldership w/mentor 

o Reading, writing, listening list (learn by study) 

o Attend classes held by elders 

o Report on what is learned on monthly basis (learn by teaching) 

o Questionnaire (3) 

o Quarterly interviews with elders (address differences early) 

• The proposed men are to be put before congregation to affirm as elders. 

• Upon affirmation, continue to serve, study, and begin responsibility as a shepherd 

of Greensburg Alliance Church.  Mentoring should continue. 

 
Template of One-Year Training Elements 

M
on

th
 

A
tte

nd
 e

ld
er

 m
ee

tin
gs

 

C
om

pl
et

e 
B

ib
lic

al
 

El
de

rs
hi

p 
Le

ss
on

 

R
ea

di
ng

 A
ss

ig
nm

en
t 

Li
st

en
in

g 
A

ss
ig

nm
en

t 

Le
ct

ur
e 

A
ss

ig
nm

en
t 

Q
ue

st
io

nn
ai

re
 

1      #2 
2       
3       
4       
5       
6      #3 
7       
8       
9       
10       
11       
12       

 



 
45 

 
B.4 Required Training Elements 
 
Training is focused on the root – the heart of the man.  The mechanics of being an elder 
(roles, qualifications etc) are periphery to training the man on what the Scriptures require 
of a man who is an elder.  That being said, the focus of the training elements are set to 
educate on the doctrine of the church and what the call to being an elder will mean in the 
execution of this call.  Through such education and mentoring the goal was set to round 
out the elder candidate.  The components and description of the training are:  
 

Attend the regular elder meetings.  Each of the meetings may include portions 
where the elders will exercise prudence and arrange the meeting so those topics 
may be covered last, after the prospective elders may be excused.  During these 
meetings it is expected that the EIT will learn by example and have the 
opportunity to speak and provide their insight.  Further, each EIT should be given 
at least 5 minutes to brief the other elders on what God has taught him through his 
current course of study. 
 
Small Group Study.  The elders in training should be in a small group study 
along with their mentoring elder and the recommended curriculum for this study 
should be completed over the course one year. 
 

• The Mentor's Guide to Biblical Eldership: Twelve Lessons for Mentoring 
Men to Eldership by Alexander Strauch 

 
Reading assignments.  The following books are on the required reading list for 
this training program, however, based on the individual and their pre-assessment, 
further reading may be necessary and assigned by the elders.  These books should 
be made available to the candidates by the church library. 
 

• Biblical Eldership: An Urgent Call to Restore Biblical Church Leadership 
by Alexander Strauch (the text for the monthly study) 

• The Deliberate Church: Building Your Ministry on the Gospel by Mark 
Dever & Paul Alexander 

• God's Big Picture: Tracing the Story-Line of the Bible by Vaughan 
Roberts 

• The Christian Life: A Doctrinal Introduction by Sinclair Ferguson 
• Christ in Church Leadership by Dorman Followwill and Paul Winslow 

 
Other Reference Books.  There are many books that may be necessary to help 
answer particular questions or for full reading on a particular topic.  It is 
recommended that the elders ensure that this list of books be created and 
maintained up to date.  Additionally, this “fencing in” would apply to books that 
are made available in the official church Library. 

http://www.amazon.com/Mentors-Guide-Biblical-Eldership-Mentoring/dp/0936083123/ref=pd_sim_b_3
http://www.amazon.com/Mentors-Guide-Biblical-Eldership-Mentoring/dp/0936083123/ref=pd_sim_b_3
http://www.amazon.com/Biblical-Eldership-Urgent-Restore-Leadership/dp/0936083115/ref=pd_bbs_2?ie=UTF8&s=books&qid=1199078909&sr=8-2
http://www.amazon.com/Deliberate-Church-Building-Ministry-Gospel/dp/1581347383/ref=pd_bbs_sr_1?ie=UTF8&s=books&qid=1199079114&sr=8-1
http://www.amazon.com/Gods-Big-Picture-Tracing-Story-Line/dp/0830853642/ref=sr_1_1?ie=UTF8&s=books&qid=1218322933&sr=1-1
http://www.amazon.com/Christian-Life-Doctrinal-Introduction/dp/0851515169/ref=sr_1_3?ie=UTF8&s=books&qid=1218994145&sr=1-3
http://www.amazon.com/CHRIST-CHURCH-LEADERSHIP-Dorman-Followwill/dp/1572930667/ref=sr_1_1?ie=UTF8&s=books&qid=1219281811&sr=8-1
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• Elders and Leaders by Gene A Getz 
• Preaching the Whole Bible As Christian Scripture: The Application of 

Biblical Theology to Expository Preaching by Graeme Goldsworthy 
 

Listening Assignments.  Each of these lectures/sermons will help focus the 
prospective elder on several aspects of the church.  Of first importance is to the 
self examination of ones salvation.  These represent only those that are 
recommended as being required over the year and can be completed however 
quickly desired, but should not exceed one per month.  Additional listening 
references should be provided by the elders as a resource in training other elders. 
Each of these listed below provide an electronic ‘link’ to the web address where 
these audio files are available for free (except one).  If you are reading a paper 
version of this report, all of these files are listed, with links, at this blog. 
(http://gbg4christ.blogspot.com/) 

 
These are in recommended listening order.   

 
1. Examine Yourself by Paul Washer 
2. The Centrality of God in the Feeling of a Pastor (1 of 3) by John Piper 
3. The Centrality of God in the Thinking of a Pastor (2 of 3) by John Piper 
4. The Centrality of God in the Preaching of a Pastor (3 of 3) by John Piper 
5. The Role of the Elders by Don Carson 
6. Ten Shekels and a Shirt by Paris Reidhead 
7. Being the Church in Our Culture by Tim Keller 
8. What is the Gospel by Don Carson 
9. General Session #6 of 2006 Shepherds Conference by Steve Lawson  
10. Guarding the Gospel: The Pastor’s Calling by Sinclair Ferguson 
11. Courage and Compassion by Joshua Harris 

 
A few recommendations that are not required are two separate seminar series that 
this commission reviewed as part of compiling this report.  They are: 

 
1. “Biblical Eldership, An urgent Call to Restore Biblical Church 

Leadership: Alexander Strauch, 1995 Lewis and Roth Publishers (8 Audio 
Lessons) 

2. Biblical Eldership, Shepherd the Flock of God Among You A Seminar for 
The Bethlehem Institute, By John Piper May 1, 1999 (4 Audio Lesson)  

 
Lectures sessions.  There are several topics which are most appropriately covered 
by live instruction given by one of the current elders.  This responsibility to 
educate the new elders should be shared equally among all of the current elders.  
The topics should be selected by the elders and may consist of routine topics 

http://www.amazon.com/Elders-Leaders-Gene-Getz/dp/080241057X/ref=pd_bbs_sr_1?ie=UTF8&s=books&qid=1199080503&sr=8-1
http://www.amazon.com/exec/obidos/tg/detail/-/0802847307/ref=ord_cart_shr?%5Fencoding=UTF8&m=ATVPDKIKX0DER&v=glance
http://www.amazon.com/exec/obidos/tg/detail/-/0802847307/ref=ord_cart_shr?%5Fencoding=UTF8&m=ATVPDKIKX0DER&v=glance
http://www.amazon.com/exec/obidos/search-handle-url?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Graeme%20Goldsworthy
http://gbg4christ.blogspot.com/
http://www.sermonaudio.com/sermoninfo.asp?SID=5220621750
http://www.desiringgod.org/ResourceLibrary/ConferenceMessages/ByDate/1996_The_Centrality_of_God_in_the_Feeling_of_a_Pastor/
http://www.desiringgod.org/ResourceLibrary/ConferenceMessages/ByDate/1997_The_Centrality_of_God_in_the_Thinking_of_a_Pastor/
http://www.desiringgod.org/ResourceLibrary/ConferenceMessages/ByDate/1998_The_Centrality_of_God_in_the_Preaching_of_a_Pastor/
http://resources.christianity.com/details/mrki/19980503/80CDCC9C-93C9-43DC-BEDB-365CAF55BD36.aspx
http://www.sermonaudio.com/sermoninfo.asp?SID=10180222445
http://www.theresurgence.com/r_r_2006_session_six_audio_keller
http://theresurgence.com/files/audio/don_carson_2007-05-23_audio_what_is_the_gospel.mp3
https://www.shepherdsfellowship.org/
http://www.desiringgod.org/ResourceLibrary/ConferenceMessages/ByConference/8/2131_Guarding_the_Gospel_The_Pastors_Calling/
http://www.covlife.org/resources/51308-Courage_and_Compassion
http://www.desiringgod.org/ResourceLibrary/Seminars/1586_Biblical_Eldership_Part_1a/
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along with ad hoc topics due to existing circumstances.  Consideration should be 
given to offer these types of classes during regular Sunday School so that all 
members could benefit from instruction on what the church believes and why.  It 
is recommended that the elders define these courses and have their attendance 
tracked. 

 
B.5 Additional Recommended Resources 
Any resource that is provided to the church should be carefully screened by the elders to 
protect the flock from false doctrine.  The books and resources below have been proposed 
by various members of this commission and have not necessarily been verified by the 
elders of GAC. 
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Eldership Candidate Questionnaire (1) 

Personal Life and Biblical Qualifications 
 
 
 [Instructions: Please submit your type-written answers to these questions on separate 
sheets of paper; write the number and question before each answer. Return this paper 
signed and dated with your answers.] 

 
I. Questions Relating to Personal Life  
 

1. Describe your conversion experience. 
 

2. Do you feel specifically called to Christian ministry? If so, explain when and how 
you experienced this call. 

 
3. Are you personally accountable to another man in areas of moral and sexual 

purity?  If not, are you willing to be accountable in order to protect both your 
personal life and the integrity of the office of elder? 

 
4. Is your wife supportive of your desire to function as an elder/overseer? 

 
5. How are you different today than last year at this time?  

 
6. What are your personal spiritual goals for the next five years? 

 
II. Questions Relating to Biblical Qualifications of an Elder/Overseer  
 

1. Do you desire to devote yourself to the responsibilities and tasks of an elder (1 
Tim. 3:1)? 

 
2. Is there any thing in your life would bring reproach on the name of Christ or the 

people of God (1Tim. 3:2a; Tit. 1:7a)? 
 

3. Are you devoted to a life-long relationship with only one woman in marriage (1 
Tim. 3:2b; Tit. 1:6b)? 

 
4. Do you have mastery over your own appetites (1 Tim. 3:2c)? 

 
5. Is your general conduct and decision making marked by good judgment (1 Tim. 

3:2d; Tit. 1:8c)? 
 

6. Is your behavior free from unruly, rude, and crude language, habits, manners, and 
dress (1 Tim. 3:2e)? 
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7. Do you show love and friendship to believers, strangers, and foreigners (1 Tim. 
3:2f; Tit. 1:8a)? 

8. Are you able to teach others the Word of God, in either group or one-on-one 
settings (1 Tim. 3:2g)? 

 
9. Do you abuse any substances which are harmful to the body (alcohol, tobacco, 

drugs) (1 Tim. 3:3a; Tit. 1:7d)? 
 

10. Is your life characterized by violence in any way (1 Tim. 3:3b; Tit. 1:7a)? 
 

11. Are you gentle and tender in your relationships with your wife, children, and 
other believers (1 Tim. 3:3c)? 

 
12. Are you prone to get into conflicts or quarrels with other people (1 Tim. 3:3d)? 

 
13. Are your thoughts, time, priorities, and habits characterized by greed or 

covetousness (1 Tim. 3:3f; Tit. 1:7f)? 
 

14. Do you manage your household well (1 Tim. 3:4a, 5)? 
 

15. Are your children submissive to you in their behavior and attitudes (1 Tim. 3:4b)? 
 

16. Do you consider yourself a recent convert or a mature believer? When did you 
become a follower of Jesus Christ (1 Tim. 3:6)? 

 
17. Are you well thought of by unbelievers who know you (neighbors, coworkers, 

business associates, etc.) (1 Tim. 3:7)? 
 

18. Are your children characterized by immoral, unruly, or insubordinate behavior 
(Tit. 1:6a)? 

 
19. How do you deal with the sin of pride in your life (Tit. 1:7b)? 

 
20. Do you have a quick temper or get angry easily (Tit. 1:7c)? 

 
21. Do you love goodness (Tit. 1:8b)? 

 
22. Do you live an upright life (Tit. 1:8d)? 

 
23. Is your life characterized by holiness, worship, and devotion to Christ (Tit. 1:8e)? 

 
24. Are you disciplined? Describe your practice of spiritual disciplines, such as 

Scripture-reading, prayer, giving, service, etc. (Tit. 1:8f)? 
 



 
50 

25. Do you hold fast to the trustworthy Word of God (Tit. 1:9a)? Do you affirm the 
doctrinal beliefs of Greensburg Alliance Church, as affirmed in our Statement of 
Faith? Describe any areas of disagreement or potential issue.  

 
26. Are you able to instruct others in the truth of Scripture (Tit. 1:9b)? 

 
27. Are you able to defend the truth against false teaching and error (Tit. 1:9c)? Are 

you willing to confront and rebuke those who teach error?  
 
 
 
Name (typed):  
 
 
Signed: _______________________________________________  Date: __________ 
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Eldership Candidate Questionnaire (2) 
Hermeneutics and Theology  

  

 
[Instructions: Please submit your type-written answers to these questions on separate 
sheets of paper; write the number and question before each answer. Return this paper 
signed and dated with your answers.] 
 

1. What translation(s) of Scripture do you use and why?  
 
2. Give a brief explanation of the words “canon of Holy Scripture.” 

 
3. Give a short, concise meaning of these terms: 

 
a. Revelation 
b. Inspiration 
c. Illumination 
d. Divine guidance 

 
4. Define “God”. 

 
5. Define “Attribute” as it relates to God. 

 
6. Define “Atonement” 

 
7. Define “Pneumatology” 

 
8. Define “Christophony” 

 
9. Define “Justification” 

 
10. Define “Regeneration” 

 
11. Define “Positional Sanctification” When? 

 
12. Define “Progressive Sanctification” 

 
13. Define “Diving Healing” 

 
14. Define “Healing in the Atonement” 
 

 
Name (typed):  
 
 
Signed: _______________________________________________  Date: __________ 
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Eldership Candidate Questionnaire (3) 
Philosophy of Ministry 

 
 
[Instructions: Please submit your type-written answers to these questions on separate 
sheets of paper; write the number and question before each answer. Return this paper 
signed and dated with your answers.] 
 

1. Describe your understanding of the New Testament pattern for the local church. 
 

2. Comment on the significance of church ordinances and their Scriptural practice, 
using Scripture.   

 
3. What is the purpose (or purposes) of the church? 

 
4. Explain the biblical purpose, function, and duty attached to each of the following 

offices: 
 

a) Pastor 
b) Elder 
c) Deacon 

 
5. What is the function of the gift of pastor-teacher (Eph 4:11-16)?  

 
6. What should be Greensburg Alliance Church’s priorities in missions? 
 
7. What importance is church polity? 
 
8. Describe the flow and content of an ideal Sunday morning worship service.  
 
9. What is the purpose of the Greensburg Alliance Church’s Sunday 

school/education/discipleship ministry?  
 

10. What changes would you propose to the Sunday school/education/discipleship 
ministry?  

 
11. What ministry(ies) are in the greatest need of change or improvement and why? 

 
12. What would be your response to the following scenario: a woman (in or out of the 

church) having marriage difficulties and needing counsel comes to you for help. 
What would you say and do? 

 
13. What is the purpose of church discipline?  
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14. Have you read the C&MA policy on Discipline? Do you agree to follow it when 
discipline is necessary? 

 
15. In which areas of ministry (whether administration, preaching, counseling, 

evangelism, etc.) do you feel especially gifted? 
 

16. Where would you like to see Greensburg Alliance Church one year from now? 
Five years? Ten years? 

 
17. What are your personal ministry goals for the next five years?  
 
18. What would you change about the training process for elders at Greensburg 

Alliance Church? 
 
19. What has been most helpful to you in the training process? 

 
 
 
Name (typed):  
 
 
Signed: _______________________________________________  Date: __________ 
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Other information related to various views of church leadership. 
Roman Catholic 
 
Eastern Orthodox 

“Presbytera (Greek: πρεσβυτέρα, pronounced - and sometimes spelt - presvytera) is a 
Greek title of honor that is used to refer to a priest's wife. It is derived from 
presbyteros—the Greek word for priest (literally, "elder"). Although 'Presbyteress' has an 
equivalent meaning, it has a very small usage: most English-speaking Orthodox 
Christians will use the title most common in the old country churches from which their 
local family or parish finds its origin.” http://en.wikipedia.org/wiki/Presbytera 5-28-2011 

 

http://en.wikipedia.org/wiki/Greek_language
http://en.wikipedia.org/wiki/Presbyter
http://en.wikipedia.org/wiki/Presbytera
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